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INVITATION FOR TENDER

Directorate of Information Technology,
Government of Maharashtra,

7™ Floor, Mantralaya, Mumbai - 400 032.

Directorate of Information Technology, Government of Maharashtra invites sealed tender offers

(Technical and Commercia ) in the prescribed format from reputed IT firms as a System Integrator to

carry out the following tasks:

I. Application development and/or Customization [D esign, develop/customize, implement

and operate the e -Tendering application software as per the requi rements of Directorate of

Information Technology, Government of Maharashtra ]

II. Infrastructure creation and maintenance [Procurement, Supply, Test, Implement,

Support and Providing maintenance services for the Server Side Hardware Infrastructure

needed fort he project ]

III. Training [Provide Comprehensive training to Government of Maharashtra staff for usage of

the system along  with manuals for a Il the modules and applications ]

The tender Form along with tender document is available on Website www.maharashtra.gov.in

can be downloaded. The filled tender form shall accompany a crossed Demand Draft for Rs. 5000/

tender fee drawn on any Nationalized Bank in favour of Setu, Maharashtra, payable at Mumbai at par.
The bid without tender fee will be taken as incomplete and non responsive and shall be rejected. The
Demand Draft shall be kept in separate envelope, which will be kept inside technical offer envelope /

box.
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1. Summary of the tender notice is as follows:

Tender Reference DITO9/F ILE T 09/23
Tender Fee Rs. 5000/ -
Availability of Tender form and From 07/12/2009 on GoM Website.

Tender document

Pre-bid Conference (Date, Time & On 17/12/2009 at 15:00 hrs in Directorate of
Place) Information Technology, 7th floor, Mantralaya,
Mumbai.
Last Date, Time and place for 15:30 Hrs on 28/12/2009 in Directorate of
receipt of offers Information Technology, GoM at 7 " Floor,
Mantralaya, Mumbai 400 032.
Time and Date of Opening of the 16.30 H rs on 28/12/2009 at Directorate of
Technical offer Information Technology, GoM at 7 " Floor,
Mantralaya, Mumbai 400 032.
Address of Communication Director - IT, Directorate of Information
Technology , Government of Maharashtra
7™ Floor, Mantralaya, Mumbai i 400 032
Contact Person and Telephone Shri. Kale, Vaman B
Numbers Phone: 022 -22024177
Fax: 022 -22044586
2. Offer should remain valid for 180 days from the date of opening of the commercial offer.
3. Directorate of Information Technology, Government of Mah arashtra reserves the right to accept or
reject any or all tender offer(s) without assigning any reason thereof.
4. Tender Notice is available on http:// www.maharashtra.gov.in Website.
Dated: 07/12/2009 (Vijayalakshmi Bidari Prasanna)

Director - IT,
ictorate of Information Technology,
Government of Maharashtra.
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ACRONYMS
GoM Government of Maharashtra
DIT Directorate of Information Technology
RFP Request for Proposal
EMD Ernest Money Deposit
Lol Letter of Intent
PWD Public Works Department
WRD Water Resource Department
PHE Public Health Engineering
BOOT Build Own Operate Transfer
WAN Wide Area Network
LAN Local Area Network
COTS Commercial Off the Shelf Software
CA Certification Authority
DSC Digital Signature Certificates
OEM Original Equipment Man  ufacturer
MIS Management Information System
SRS System Requirement Specification
SLA Service Level Agreement
OEM Original Equipment Manufacturer

Government of Maharashtra

Page 9




RFP for Selection of a Systems Integrator for the e-Tendering project

1 IMPORTANT INFORMATION

1.1 THIS RFP IS NOT TRANSFERABLE.

1.2 Bidders are advised to study the RFP doc ument carefully. Submission of bid shall
be deemed to have been done after careful study and examination of the tender

document with full understanding of its implications.

1.3 The response to this RFP should be full and complete in all respects. Incomple te
or partial bids shall be rejected. The bidder must quote for all the items asked for in
this RFP.

1.4 The bidder shall bear all costs associated with the preparation and submission of

the bid, including cost of presentation for the purposes of clarific ation of the bid, if so
desired by Directorate of Information Technology, Government of Maharashtra
Directorate of Information Technology, Government of Maharashtra will in no case
be responsible or liable for those costs, regardless of the conduct or out come of the

bidding process.

1.5 All the communication to Directorate of Information Technology, Government of
Maharashtra including this RFP and the bid documents shall be signed on each page

by the authorized representative of the bidder and attach auth ority letter.
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2 ESSENTIAL INFORMATION

2.1 Issuer

Directorate of Information Technology, Government of Maharashtra

2.2 General Information

2.2.1 The purpose of this Request for Proposal (RFP) is to seek the services of a reputed IT firm as a
System Integrator who would conduct requirement analysis, design, develop /customize , test
and implement eTendering Application Software and Procure, Supply, Test, Implement and
Support the Server Side Hardware Infrastructure for the project . This document provides

informat ion to enable the bidders to understand the broad requirements to submit their "Bids".

22.2 The bidders are expected to submit their of fers in
ACommer ci al biddo and in the format g¢gi veachparthavetbbes doc
submitted, titled as 60Originald and &dDuplicated. So,

1. Technical Bid i Original, with a soft copy in a CD (in easy readable formats like .doc,

.pdf etc.) titled as Technical bid
2. Technical Bid i Duplicate

3. Commerc ial Bid i Original, with a soft copy in a CD (in easy readable formats like .doc,

.pdf etc.) titled as Commercial Bid

4. Commercial Bid i Duplicate

2.2. 3 The Technical Bid ( Envelope -1) needs to be in the following format:
(1) Index
(2) Tender offer form duly filled in. (Annexure 1)
(3) Bidders Authorization Certificate. (Annexure 2)
(4) Self Declaration for unblemished record (Annexure 3)
(5) Details of Bidder (Annexure 4)

(6) Details of Manpower (Annexure 5)
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(7) Bid Security/ Earnest Money Deposit (Annexure 6)
(8) Sales Tax Clearance Certificate as on 31st December 2008

(9) Project Technical Approach & Methodology, including Design, Development and
Implementation Strategies and Plans. Also provide details on how the bidder would plan for

support during the Po st Go -Live Support and Warranty period
(10) Origi nal Tender Document duly signed

(11) Any other relevant information

2.2. 4 The Commercial Bid ( Envelope -2) needs to be in the following format:

(1) Price Schedule (Annexure 7)

2.3 Important Limits / Values Related To Bid

Item Description

Bid Security (Earnest Money Rs. 5.00 lakhs (Rupees Five lakhs)
Deposit - EMD) in the form of
Demand Draft or Bank Guarantee

from a Nationalized Bank

Bid Validity Period 6 months from the date of submission of bids by
the bidd er(s)

Period for furnishing performance Within thirty (30) working days from the date of
security issue of Letter of Intent (Lol) or prior to signing of

the contract whichever is earlier

Performance security value drawn The Performance Bank Guarantee will be for an
from a Nationalized Bank amount equivalent to 10% of contract value. All
(Performa nce Bank Guarantee) charges  whatsoever  such as premium,

commission etc. with respect to the Performance

Bank Guarantee shall be borne by the bidder.

Performance security validity 6 months beyond Contract period
period
Period for signing contract Within 30 working days from date of receipt of

notification of award
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3 GENERAL INFORMATION

3.1 About Maharashtra

3.1.1 Maharashtra is the second largest state in India, both in  terms of geographical area and

population . It spreads over an area of 3.08 lakh km2 .

3.1.2 The state has 35 districts which are divided into six revenue divisions for administrative

purposes. It has 353 Tehsils, 43711 villages (including un -inhabited villages) and 378 town s
(including Census towns). It has a population of over 9.6 crore (as per the 2001 census) . The Gross
State Domestic Product (GSDP) at current prices for 2007 -09 is estimated to be Rs. 5,90,995 crore

and contributes to 13% of the National Income. The state has also made great strides in the industrial
sphere , both in manufacturing and services with Mumbai city as the centre and is recognized as a
industrial powerhouse in the country and maintains its position as the most industrialized state in

India. It also has a significant of land under cultivation .and is considered a leader too in multiple

areas of agricultural output.

3.2 Project Summary

3.2.1 Background

3.2.1.1 The Directorate of Information Technology (DIT), the IT arm of Govt . of Maharashtra, is
entruste d with the responsibilities of providing IT procurement support, services and guidance to all

the departments, offices, organisations under the control of State Govt.

3.2.1.2 The volume of procurement generated is worth several crores per annum, through
procurement of goods, services and works contract by several departments of Government of
Maharashtra such as Public Works Department (PWD), Water Resource Department (WRD), Public
Health Engineering (PHE) as also through the rate contracts and quantity co ntracts concluded by the

Government
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3.2.2 Present System Of Tendering

3.2.2.1 The present system of tendering are primarily manual, although some departments have
introduced e -Tendering/e -Procurement systems. However, those initiatives have been standalone an

in pockets

3.2.2.2 Although the tender notice is published in the official website of Government of Maharashtra,
but rest of the processes including purchase of tender, submission of bids, evaluation and award of

contract is primarily manual

3.2.2.3 O wing to multiple lacunae observed in the manual process, Government of Maharashtra has

envisaged this initiative to implement an e - Tendering system in the state.

3.2.3 Project Objective

Government of Maharashtra has envisaged this e -Tendering projectto  reap t he following benefits:

A Increase in productivity, internal efficiency and transparency in the tender process

>

Internet being a faceless medium, it enhances confidence of participating vendors thereby
making free, fair and fearless participation in tender po ssible.
A It helps in streamlining the procurement procedures, controlling all phases of the tendering
process, monitoring of public expenditure.
It shortens the procurement period and eliminates limitation of distance.
It provides for a healthy interface between buying departments of Govt. and
supplies/bidders/vendors.
A 1t helps in fetching better price as the cost of participation in the bid by bidders reduces

A It helps in generating and accessing information on procurement spending with analytical

report s.

The proliferation of the Internet has now made it possible to have an Internet based High Security
Electronic Tendering System which would help bidders in saving time and cost and thereby becoming

more competitive. The Directorate of IT (DIT) is now | ooking for e -Tendering service providers who
have an Internet based High Security Electronic Tendering System and can extend services to DIT

and other purchasing agencies of Govt. of Maharashtra for its procurement based on Electronic
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Tendering. The system  should be compatible to IT Act 2000, ready to be deployed within six weeks of

placement of order, tested and proven.

3.2.4 Project Business Model

Government of Maharashtra proposes to implement the e -Tendering system on a Public Private
Partnership basis. The Business Model for the proposed e-Tendering application would be based on
BOOT Model. The successful bidder will build the e -Tendering application, own it, operate it for
Government of Maharashtra and then transfer it at no cost to Government of Maharash tra at the end

of 5 years from the Go - Live of the application or on termination of .contract During this entire period

of 5 years, DIT and other departments of GoM will use this application for bid process management.

Government of Maharashtra will be pr oviding the following as part of the Public Private Partnership
initiative:
i. Providing data center space for co -location

ii. Providing data center shared resources like power, UPS etc.

ili . WAN/LAN

iv. End user equipments to the department users
The bidder needs to bri  ng in the e -Tendering solution, necessary hardware, database etc , train the
personnel of GoM and maintain and operate the system for a period of 5 years . The bidder also needs

to bear the Opex for the project for the entire operational period of 5 years.

The successful bidder shall generate its revenue from a fixed fee to be charged for each bid being

submitted though the e -Tendering system.

The successful bidder needs to comply with the following:

Vis a Vis participants in the e-Tendering process

A The successful bidder shall not refuse registration/facility for e-Tendering to any prospective
bidders

A The successful bidder shall not enterinto any direct relationship with the participants inthe e -
Tendering process to collect the service charges directly. All charges/fees should be paid
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directly to Government of Maharashtra. Government of Maharashtra shall make the necessary

payments to the successful bidder separately

The successful bidder needs to guide the participants for e -Tender ing process to obtain di gital
signatures for their ~ authorized signatories from authorized Certification Agents (CA) at the cost

of the participants

Vis a Vis DIT or other purchasing departments of Government of Maharashtra

A

The successful bidder shall be responsible for owning a nd maintaining all hardware, software,
security, backup and disaster management practices in consonance with the state of the art

products and services in respective fields.

It shall make the e -Tendering system available to DIT  or other purchasing departm ents of

Government of Maharashtra for direct work on the system by DIT or other purchasing
departments of Government of Maharashtra for handling processes pertaining to tenders like T
Create & Post Tender Notices, make short list of bidders for limited ten ders and Create

invitation Letters, emails, Upload Tender Documents, Conduct Opening Events, request for
Reports, Authorise different personnel of their organization for conducting specific activities

pertaining to their Tenders etc. The DIT or other purch asing departments of Government of
Maharashtra will decide on various configurable aspects of the Tendering Policy on the e-
Tendering to be compatible with the requirements of DIT or other purchasing departments of
Government of Maharashtra . DIT or other p urchasing departments of Government of
Maharashtra shall be required to own only desktops with appropriate net connectivity to avail

the tendering services.

The successful bidder shall indemnify DIT ~ or other purchasing departments of Government of
Maharas htra in case of any loss to  the participants in the e-Tendering process caused due to
their negligence or deficiency or disputes with the participants in the e -Tendering process in

relation to service provided by the successful bidder tothe m.

The success ful bidder shall have no say or role in the decision making process adopted by DIT

participants in the e -Tendering process for invitation and consideration of tenders or tender
evaluation .

The successful bidder shall be responsible to make available/trans fer information and data
relatingto e-Tendersto DIT or other purchasing departments of Government of Maharashtra in
accordance with the information needs of DIT or other purchasing departments of Government

of Maharashtra in formats to be mutually finali sed.
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A The successful bidder shall not have authority to display advertisements and portals on the

Website for electronic tendering.
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4 SCOPE OF WORK

4.1 Introduction

1. Government of Maharashtra (GoM) aimsto implement an e-tendering application .

2. The applicati on should have the capability to be implemented across  various departments of
GoM
3. GoM envisages the implementation of a Commercial Off the Shelf Software ( COTS) with

necessary customization  to suit the needs of GoM
4. 1t is proposed that t he e-Tendering appli cation shall be rolled out in phases . An indicative
guideline for the same is given below:
i. Phase 1 i At start, DIT and few more departments which shall be identified by GoM
ii. Phase 2 1 In 1 year, all tenders above 2 crore expected order value shall be routed
though the e -Tendering application
iii . Phase 3 T In 2 years, all tenders above 50 lakhs expected order value shall be
routed though the e -Tendering application
5. Although GoM has indicated a proposed plan for rollout in the above mentioned point, however
the su ccessful bidder needsto engage with all departments individually and secure their buy -in
for using the e -Tendering system. DIT would support them in this endeavor.
6. Although GoM is implementing an e -Tendering application only (detailed scope of work and
fu nctional requirements of the application mentioned in Section 4.2 , 4.3), however the bidder
needs to have an end -to-end e-Procurement application which includes the following basic
functionality  (functionalities of the remaining modules which is not in sc ope of this RFP is given
in Appendix 10:
i. Supplier Registration

ii. Indent Management

iii . e-Auction

iv. e-Tendering

V. Contract Management

Vi. Catalogue Management

vii . Management Information Systems (MIS)
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Bi dder 6s p r-depderin@ @ppliation should be a part of a larger e -Procurement
application available with the bidder. GoM is implementing the Supplier Registration and e -
Tendering modules presently and the bidder should quote only for these two as part of this

project. These two modules would only be implemented as part of the present scope.
However, GoM may decide to implement any other modules of e -Procurement as and when a
need for the same arises. Incase of implementation of any other module, the scope of work

and terms and conditions of the same shall be separately disc ussed with the bidder at a later
date. The important premise to be noted that a seamless integration/adoption of the other

modules should be possible as and when GoM decides to implement the same.

4.2 Scope of Work

The implementation of the e -Tendering proj ect would involve the following:

A

Application development and/or Customization - Design, develop/customize, implement
and operate the e -Tendering application software as per the requirements of Directorate of
Information Technology, Government of Maharashtr a

Infrastructure creation and maintenance - Procurement, Supply, Test, Implement,
Support and Providing maintenance services for the Server Side Hardware Infrastructure

needed for the project

Training - Provide Comprehensive training to Government of Mahar ashtra staff for usage of

the system along with manuals for all the modules and applications

4.3 Application development and/or Customization

The application and portal development has been classified into the following activities

a.

Requirement Analysis & Design - The bidder should analyze the e  -Tendering Application
requirements and discuss the same with the departments. Subsequently, the bidder needs to
submit a document detailing the Requirement s, including requirements for customization
Having conducted a comprehensive analysis of the requirements for the e -Tendering
Application, the bidder would have to prepare an elaborate System Design for the e -Tendering
Application

Test Plan and Test Cases - The bidder should prepare Test Plans and Test cases and get

them validated by  Directorate of Information Technology, Government of Maharashtra

Government of Maharashtra Page 19



RFP for Selection of a Systems Integrator for the e-Tendering project

f.

Development and/or customization and Internal testing - The bidder shall perform
Software development/customization and internal testing (Individual Unit Testing and
Integr ation Testing), and submit the results of all the testing that has been carried out to

Directorate of Information Technology, Government of Maharashtra

User Acceptance Testing - The bidder shall assist the departments in conducting the User
Acceptance Tes ting (UAT). During UAT, the bidder shall setup the environment for UAT, and

facilitate the same. The bidder also needs to resolve defects/bugs found in UAT
Implementation and Rollout - The bidder has to complete the Implementation of the e
Tendering Applic ation after UAT. The bidder needs to provide user trainings and prepare
training modules and manuals. The bidder also needs to provide all necessary documentation
including 7

0 Systems Administration Manuals

o User manuals

o Installation Manuals

o0 Operational Ma nuals

0 Maintenance Manuals

0 Training and training material

Maintenance and Support i Post implementation of the solution, the bidder needs to

maintain and support the application for a period of 5 years

4.3.1 Requirements of e-Tendering Application

The software requirements can further be categorized as )

> >

> > >

Application Specific Requirements
General & Technical Requirements
Basic Functional Requirements
Performance Requirements
Availability Requirements

Security Requirements

A - Application Specific Requirement

The e-Tendering Application should possess the following minimum functionalities:

a.

Registration of vendors for use of the e-Tendering application
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SI. No. Feature Functional Requirement
1 Centralized Provide a single interface for the registrat ion of all suppliers
Registration who intend to do business with the Government of
Maharashtra.
2 Online Identify the applicant with reference to a unique ID to be

Application for

Registration

prescribed by GoM.

Capture the following minimum information of the appli cant

with appropriate validations.

a. Unique ID
b. Name
c. Address

d. Corporate Information

e. Special Privileges enjoyed / protection needed ( eg. 1
Small Industry/ business, SC/ ST etc. ) to be specified
by GoM

f. Nature of business proposed to be conducted with
GoM (Goods, Services, Works) with appropriate
classification of goods, services and works to be
provided by Go M

g. Financial Information

h. Points of Contact

Facility for uploading of attachments as required by GoM for

establishing identi  ty and past experience etc.

Facility for filling up of the application offline and uploading

Facilitate the applicants to save a partly filled application in

6Sabeaftd mode for a period of 9
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Enable online collection of registration fee
Assigning a unique application number t

o each applicant.

Enable tracking the status of the application

Approval of Enable the Competent Authority to approve/reject the

Applications applications for  registration basing on a workflow system and
business rules.
Communication of successful re  gistration/ rejection to the
applicant through an email alert

Digital Provision to accept Digital Signatures supplied by any

Signature Certification Authority (CA) approved by Gol

Certificates

(DSC) to

registered

suppliers

Renewal of Enable renewal of the registrations on an annual basis,

Registrations

subjectto payment of fee prescribed by Go M.

Sending an alert to the registered contractors, 30 days prior
to the date of expiry of the validity, requesting them to renew

in time.

Automatic cancella tion of the registration on expiry of validity

and sending of email alert to the contractor / supplier.

Updating and

withdrawal

Enable the contractor / supplier to update the data in the

Registry with appropriate authorizations.

Enable the contractor to withdraw the registration on a

voluntary basis.

Government of Maharashtra
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7 Cancellation
and

Blacklisting

Allow the authorized officials of the participating departments
to cancel the registration of any particular contractor or to
blacklist any contractor or supplier, followi ng the business

rules laid down by Go M in this regard.

Integrating the information on cancellation / blacklisting with

all other related modules so as to ensure that such
contractors / suppliers do not conduct further business with
GoM

8 Search

Enable a uthorized officials of the backend departments to
search the database for list of registered contractors /
suppliers basing on the 6searchd criteria |

turnover, past experience, as decided by Go M.

Enable the general members of the pu blic to access the basic

profile of any required contractor / supplier.

9 Help

Provide an online handbook for registration.

Provide online assistance for facilitating suppliers to register

conveniently.

Provide FAQs on the registration process.

b. e-Tendering system

SI. No. Feature

Functional Requirement

1 Creation of

tender notice

Facilitate online creation of the tender notice through
provision of online template (form) with relevant fields to

facilitate easy entry of information by the creator.

Provide scope for upload of tender notice in easily re adable

formats (e.g. - .pdf, .doc etc)
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Facilitate copying/customizing data from previously published
tender notifications and from excel spreadsheet (standard

format) at the time of preparation of the  ten der notice

Facilitate selection of the type of tender such as single, open,

restricted at the time of tender notice creation

Facilitate entering th e tender schedule in the system

System should validate the dates for various evaluation
stages as per the standard time durations pre scribed by the

State guidelines

Recommend a schedule based on the value put to tender,
nature of procurement, and any such parameters as specified

by the State. e.g. the time for publication of the tender notice
on the e -tenderi ng website shall be less for goods,
comparatively more for work contracts, and still more for

research and development related service pro curement

The tender owner must have the authority to make alterations
to the defined time schedule, but not after fin al approval of

the approving authority

2 Approval
workflow for
notification
and tender

documents

Allow online submission of the draft tender notice to

competent authority for review and approval.

Support online review and approval of the draft tender no tice.
The approver should be able to approve, attach comments, or

reject the draft tender notice on the system.

The system should allow online approval of the draft tender

notice using the approverobs digi

1
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Facilitate time -trackin g based escalation in case of delays at
any stage of approval. System should also be able to escalate
to the next approver, if the original approver is not available

for some reason.

3 Creation of
Tender

Document

Facilitate online creation of the Tender document through
provision of online template (form) with relevant fields to

facilitate easy entry of information by the creator.

Provide scope for upload of tender document in easily

readable formats (e.g. - .pdf, .doc etc)

Provide library of forms/temp lates for tender related
documents such as forms certificates and statements

submitted by the bidders to be selected for use at different
stages of evaluation (pre  -qualification, technical, commercial,

etc.).

4 Online
display of tender

notification

Allow upcoming, open, and awarded tenders to be posted on

the e - Tendering application

Facilitate user to specify if viewing of certain Tender Notice
should be restricted to enlisted contractors. In such a case, an
enlisted contractor needs to login to the syst em using his

login ID and password to view the Notice .

Facilitate uploading of multiple corrigendum and addendum

linked to a previously published  Tender .

Send email alerts to interested (respondents) parties

regarding the corrigendum to tender notificati on.

5 Online
notification
alerts to

bidders

The system should then be able to send out emails to select
enlisted contractor(s) or all enlisted contractors based on the
type of tender selected as single, restricted or open

respectively.
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The enlisted contr actors (for restricted and single tenders)
should be accessible through integration with the Supplier

Registration module.

6 Tracking of Facilitate Tenders to be tracked using the unique tender
notification numbers assigned to each new tender
and tenders

Tracking to cover stages of processing, comments provided
by various authorities during review and approval, and the
time taken at  each stage

7 Online tender Allow on -line tender notification search in a variety of ways
search including tender no., ge neric description, nature and type of

work, estimated  contract value, etc.
Facilitate tenders to be searchable by department, district,
tehsil, and division.

8 Access to Allow download of tender document from the e -Tendering
online tender websi te without paying the tender document fee (or on
document payment in case the State opts for such).

9 Payment Allow integration with payment gateways for online payment
mechanism of EMD, tender document fee, etc., as decided by the State.

Should also support of  fline payment mechanism wherein the
payment is received manually and updated in the system.
Support multiple instruments for the payment of the EMD
(DD, Bonds, NSC, etc)

10 Pre-Bid Provide scope of holding of online pre -bid meeting for
Meeting responding totender related queries from intending bidders.

11 Online Bid Allow registered contractors to log -on to the e -Tendering
Submission application for submission of bids, using digital signature

certificate.

System should check for blacklisting or permane nt
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disablement of login of the contractor at the time of log -in.
This could be facilitated through integration with the Supplier

Management module.

Allow attaching of supporting documents from previously
stored documents (uploaded at the time of registrat ion or

while bidding for an  earlier tender).

Allow registered users to update their earlier online profile
(entered at the time of registration) before submitting their

bids online.

Allow registered bidders to submit technical and commercial
bids online on the system in the specified forms, and attach

the relevant supporting documents as required.

Provide forms for submitting technical and commercial bids to

enable complete or partial automatic bid evaluation.

Allow contractors to save their bid mid -way (as a draft) and

access it again later to update and submit their bid.

Support consortium bidding.

Should allow online submission only during prescribed time as
defined by the tender. No bid submission should be allowed

after the last date and time of b id submission

12

Uploading

attachments

Facilitate upload of supporting document/scanned documents

etc

Provide online checklist to ensure the required supporting

documents have been uploaded by the bidder.

Government of Maharashtra Page 27




RFP for Selection of a Systems Integrator for the e-Tendering project

accepted and stored in the server.

Display clearly, on appropriate screens, the system (Server)
time and the time left in hours and minutes for the closing of

the tender submission.

Facilitate virus scan of uploaded documents bef ore they are

13 Bid evaluation Provide for collecting technical bid info rmation in a well

defined manner

submitted by the bidders after the last date and time of bid

Provide the relevant department a scope of download of bids

submission
14 Online Facilitate issue of the Tender Acceptance Notice/ Letter of
Tender Intent online to the successful supplier/contractor.
Acceptance
Facilitate the successful supplier/contractor to respond to the
Tender Acceptance Notice/ Letter of Intent digitally signing
the undertaking using his Digital Signature.
15 Online The system should allow signing of bids using the bidders
Signing of Digital Signature

Bids Submi tted

c. Other requirements

A The bidder will have to contact department / office as directed by DIT for processing

their e -tenders. For the same, the bidder will have to study the man ual process es of the

department / offices

e-Tender ing solutions must use PKI for security, verification and audit.

No one except the bidder should able to view bid under his preparation till the
submission of the bid and end of the bid sub mission period. After the end of the bid

submission period, the bids should be available for view of the concerned departmental

personnel. S ubmitted bids should be kept in such a format so that only designated

authority at the designated / pre -determined time and date can open the bids.
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A The proposed e -tender system should have a security feature so that designated
authority, system administrator software developer or any actor / entity in the system
should not in collusion / mutual understanding can tamper, delete, open, modify,

manipulate the bids.

B i General and Technical Requirements

relevant.
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1 The e-Tendering Application should be web-based multi -tier application having centralized
database and application server

1 The e-Tendering Application should be compatible with various op en standards and
technologies and should not restrict GoM in using the data for any other applications

1 Should support interoperable, portable, and scalable applications, services, interfa ces, data
formats and protocols

91 Should be compatible with any of th e Microsoft , Linux and Unix based operating systems.

I The system database should be ODBC/JDBC compliant.

1 Should be compatible with all leading Web Browsers in India, especially with Microsoft Internet
Explorer 6.0 or above and Mozilla Firefox 2 or above

T Thesystemds devel opment environment and databases shi
application or data in any future application.

1 The e-Tendering Application must be UNICODE compliant with Marathi language support for
activities such as data entry, s earch etc.

| Basic Functional Requirements

T The system should have #APull down men+«csud, kfegsmma md nt
up windowsodo and wuse other navigation aids wherever
and easy to use.

1 The system shou Id use standard drop -down lists wherever possible for standard values to be
selected by the User.

1 The system should have capability to cut/ paste/ format, etc at a field level on the inputs
screens, output screens, etc.

T The systembs wuser i nakeeusd af hi@izorgah and Wedticalnscroll bar feature
wherever needed, depending on the layout of the window.

1 The system should have an ability to configure restricted and mandatory fields wherever
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1 The system should include a calendar tool which can be used to graphically select a date when

a date field is to be used.
1 The system should have the functionality to:
o Define user groups
o Define users
0 Map users to groups
0 Assign the users a role and privileges in the applications
0 Assign the menus/ forms/ f unctionalities in the system to the users / groups

o Give / impose data -based access / restrictions to the users e.g. specific currencies,

customers, products etc.
o Define menus and attach such menus to users/ groups
o Disable/re -enable users / groups from the system
o Disable/re -enable modules within application

I The system should enable multi factor authentication including hardware tokens, software

tokens, etc.

1 The system should support PKI infrastructure and accept submission of bids only on

verification of t he Digital Signatures of the bidders provided by any authorized CA in India
1 The system should store all authentication credentials of users in an encrypted format.

1 The system should suspend the user in case of a specified humber of unsuccessfully attempts
to logon to the system and these suspended user IDs should only be reactivated by system

administrator.
T The system should allow administrator to 6forciblyé
1 System should maintain following categories of logs:
o System accesslo gs
0 System health logs
o System error logs

1 The system should have an integrated audit log capable of recording, displaying and reporting

all transactions occurring in the system.

D i Performance Requirements
1 The expected load on the system may be calculate d based on the following:
0 The peak n umber of concurrent departments may be around 50.

0 The expected number of bidders per bid is expected to be around 10.
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o0 The load design should also consider the system usage by bdders and departmental

users

o The bidder sho uld ensure that there is no degradation of performance in the system

even when it is rolled out across the state

1 The average application response time (time taken for loading of a web page) for users both at
the enterprises (bidder) and departments should not exceed 8 seconds per month, while the
95th percentile point of application response time for users should not exceed 10 seconds in a

month.

1 The application software should be designed to cater to this load without any degradation of

performance as de fined above.

1 The system should utilize a database schema, design that is capable of handling current and

future work load as defined above.

1 System should be upwardly scalable in the event of increased usage of the system or

inadequate performance or new re quirements.

Ei Availability Requirements

I The average availability of the application should be at least 99% in a month.
(In percentage)
Availability =100 *(Total Available time per quarter (24 hrs * N days) - downtime of the application)
(Total Availabl e time per quarter (24 hrs * N days))

Where N = Number of calendar days in a quarter

Fi Security Requirements

The application should be protected from the following (but not limited to) security incidents. The

number of security incidents should be z ero:
9 Virus Attack 1 This shall include malicious code infection of any of the desktops/servers in the
network.
91 Denial of Service Attack - This shall include non availability of service

1 Data Theft - Compromise of any kind of data through network.

91 Intrusi on T Successful / unsuccessful unauthorized access to e -Tendering Application/ network

resulting in loss of confidentiality/Integrity/availability of data.
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Other requirements for system security shall include (but not limited to):
A Adherence to the DMZ req  uirements of the State Data Center

A Encryption of Data during transfer through the network so as to minimize the scope of

compromise of citizen information

The bidder needs to provide details of the system design that would enable them to meet the above

mi nimum security requirements.

DIT may appoint an independent agency to check the security related compliance of the e - Tendering
solution of the successful bidder with respect to the requirements of GoM. The bidder needs to ensure
that all security related issues/concerns are addressed before rollout of the solution. The payment

towards the same need to be made by the successful bidder.

Note: All the above activities shall be reviewed and approved by Directorate of Information

Technology, Government of Mah arashtra or its designated agency to be deemed as completed.

4.4 Infrastructure creation, Procurement, Supply, Test, Implement

and Support of the Server Side Hardware Infrastructure

The application and portal development has been classified into the followin g activities
a. Identification of Hardware i

a. The bidder should analyze the e -Tendering Application requirements and identify the

server side hardware required for the project

b. Based on the approved server side hardware recommendations, the bidder must plan
for the commissioning of hardware in such a way that the implementation, pilot and

beyond does not suffer.

c. Bidders will be responsible for the server side hardware implementation related
matters; including any failures arising out of under -specifying or ove r-specifying

hardware parameters.
b. Procurement and Installation i
a. The bidder shall procure the Hardware equipments & Off the Shelf Software

b. The bidder shall ensure BoM Inspection
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c. The bidder shall test, Install, Configure the Hardware equipments and provid e

installation completion certificate
d. The bidder shall provide all necessary documentation

c. Maintenance and Support i Post implementation of the solution, the bidder needs to

maintain and support the hardware for a period of 5 years

4.4.1 Minimum Server Side Hardware Specifications

The basic premise of the hardware equipments is to support the e -Tendering application. The
requirements specified in this section is a minimum requirement for the project. The hardware

equipments and their corresponding specification s proposed by the bidder should take into
consideration the requirement of the software application, number of users, performance parameters

and system security. If the bidder is unable to provide hardware equipments that meet the e-
Tendering application requirements specified in the RFP, then the bidder would have to update /

change the same at no extra cost to Government of Maharashtra.

The hardware requirements can further be categorized as -

A Server Requirement

A Packaged Software License requirement

The bidder needs to submit authorization letters from all the OEMs whose products are being

proposed for the project. The authorization letter also needs to specify:
i The product is not at end of life
1 The OEM shall be providing support for a minimum period of 5 years from the date of Go -
Live of the application (during the entire 5 years of Post Go -Live period)
i The bidder has back to back support agreement with the OEM for support of the product for

a minimum period of 5 years from the date of Go -Live of the ap plication

All equipments provided by the bidder should be new ones procured for the purpose of this project.

No old/second -hand equipments shall be accepted by Government of Maharashtra.

Note: All the hardware quoted must be from any of the Top 3 OEM bas ed on the latest IDC

(or equivalent) data for market share in their respective categories. The bidder needs
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to submit a copy of the latest IDC (or equivalent report) to substantiate the same

along with the Technical bid

A: Servers

|l

The servers must be such that Government of Maharashtra will not have restrictions on
software application solutions. The successful bidder should provide the application, web and
database servers for hosting e -Tendering Application based on the software to be implemented

and perf ormance and security requirement as mentioned in the section on SLAs.

The server(s) and the corresponding software and OS stack must be from any of the Top 3
OEM based on the latest IDC data for market share and must carry a minimum of 3 years

comprehens ive parts and on -site warranty.

The specified servers must be current/ recent in the Supplier's product line. Servers must not

be obsolete and must be fully supported by the product supplier.
Server must have capability partitions to run independent OS i nstance on each partition

Servers must have adequate and standard Driver support for accessing and storing

information

The configuration proposed is expected to have adequate upgrade capability in terms of
processors, memory, disk storage, etc. This should be achievable with minimum disruptions to

processes and Users with minimum additional investment

The servers should not have a single point of failure, and must have the RAID controller which

supports RAID level 0, 1 and 5 RAID protection.

The server siz ing, number of servers required and specification must be provided by the

successful bidder based on the application and architecture requirement.

The servers should have future -proofing design to ensure that capacity expansion is possible

without complete Iy changing or replacing the server or its components.
Appropriate Test/Staging servers must also be proposed by the successful bidder.

The bidders should also provide the requisite

(Heavy duty etched keyboard ) and Mouse (PS2 Type) etc for the Servers.

Severs should support capabilities for centralized configuration and control

B: SOFTWARE LICENSES
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(1) The software license requirement for DIT is given below -

Software Licenses

(All the licenses have to be procured i n t hBrectorateneof loférmation
Technol ogyé) . The bidder should propose an
client based license and enterprise/processor based license) based on cost T benefit.

All the procured licenses should be p erpetual licenses.

Database The Successful bidder has to provide full version/enterprise
version RDBMS from any of the vendor as per the Top 3 in the
latest IDC/Garter report as per the requirement of the
Software Application, following all standard i ndustry norms for

performance, data security and authentication.

C: Others
Directorate of Information Technology, Government of Maharashtra shall provide the following to
the bidders
A Facility for co -location of the server side hardware at the proposed State Data Center
(However, incase the State Data Center is not operational at the time of Go -Live of this
project, then  Government of Maharashtra will provide facility for co -location at its existing
Server Farm. The bidder would then have to migrate the hardware to the State Data

Center at a later date at no extra cost to GoM)

A Shared equipments and facilities at the State Data Center like UPS, SAN Storage, Power,
LAN

D: Backup Management Services
The Successful bidder shall use the Backup Management ser vices provided by  Government of
Maharashtra. The bidder needs to conduct regular backups and restoration (if required), of critical

data and systems etc as defined by DIT)

Number of Backup tapes must be suggested by the bidder while the application would use the SAN
storage provided at the State Data Center. designed based on the data requirement in the

software application.
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Sugges ted backup schedule is as below

Sr |Backup Storage No of Location of
Frequency )

No |Type Period Backup Tapes |Storage

1. ONSITE
1. INCREMENTAL DAILY 1 WEEK 2

2. OFFSITE*

1. ONSITE
2. INCREMENTAL WEEKLY 1 MONTH 2

2. OFFSITE*

1. ONSITE
3. FULL BACKUP MONTHLY 1 YEAR 2

2. OFFSITE*

1. ONSITE
4, FULL BACKUP YEARLY PERMANENT |2

2. OFFSITE*
* Offsite storage location wi |l be specified by DIT at a later date, however the location will be

within the state of Maharashtra and out of the city in which Server Room is located.

4.5 Training

The bidder must provide the training and documentation in the following four areas:

i. End User Training for e -Tendering Application for all users of the system across various

departments of Government of Maharashtra

ii. High end technical training including training on Application Management, Database
management, System Administration etc to a select group of technical staff as designated by

Directorate of Information Technology, Government of Maharashtra

Following activities needs to be performed by the bidder as part of Training Documentation:
o Defining overall training requirements in consultation with Government of Maharashtra
o Preparation of training plan, schedule etc

o Preparation of training guides / user manuals for the application and installation manual &

administration manual
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o Documentation to be provided to Government of Maharashtra in electro  nic medium and booklet

in binding form.

Note: Any of the above activity needs to be reviewed and approved by Directorate of Information

Technology, Government of Maharashtra or its designated agency to be deemed as completed.

4.5.1 Training Requirements

4.5.1.1 Training Content

o Bidder is required to provide training manuals for all the modules and applications. This
manuals should be updated as and when features / functionalities in the system changes.

o Based on the skills of the users, the bidder has to provide comp rehensive training and
recommend approach for the same.

o Bidder is required to provide application software training to end user.

4.5.1.2 Indicative Training Schedule

The successful bidder is required to train Directorate of Information Technology, Government of
Maharashtra technical and end users on the software, its usage and operations and any other area
that may be necessary. The bidder should manage and maintain requirements, nominations etc for

training and development.

Training for (indicative only) Period

(indicative only)

Senior Management - 1 day

Departmental Senior Management Personnel including all
Directors, Secretaries, Principal Secretaries, Additional Chief

Secretaries

Middle Management - 2 days
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Joint Secretaries, Deputy Secretaries, Under Secretarie S

Other Senior Personnel 1 3 days

Section Officers, Desk Officers

Other End Users 3 days
Other staff involved in the procurement process across various
departments
Technical staff for the project as designated by Directorate of As per the
Information Techn ology, Government of Maharashtra requirement
Training for (indicative only) Training on:
Senior Management A Application usage
A MIS report analysis
A Query /Search generation
A Quality management system
Middle Management A Application usage
A MIS repor t analysis
A Query/Search generation
A Data Validation
Other Senior Personnel A Application usage
A Query/Search generation
A System start -up/ shutdown
procedures
A Issue resolution processes
Other End Users A Application usage
A Query/Search generation
A System star t-up/ shutdown
procedures
Issue resolution processes
Technical staff for the project as designated by A Application usage
Directorate of Information Technology, Government of A Defect tracking and
Maharashtra resolution
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Troubleshooting

Application installati on and
parameter tuning

A Application design, logic and
usage
Configuration Management

Performance tuning of

applications

A Structured system

development methodology

A Language used for coding

Note: Any of the above activity needs to be reviewed and approved by Government of Maharashtra or

its designated agency to be deemed as completed.

A detailed training schedule, including the dates, areas to be covered, time and the training literature
(to be supplied to DIT) at various stages of the cycle will be agreed to by both parties (DIT and the

successful bidder) during the performance of the Contract.

4.6 Data entry & Digitization

The project will not involve digitization of any past data related to procurement except Master Data

related to procurement.

4.7 Suggestive List Of Deliverables

The suggested list of deliverables (but not limited to) from the successful bidder include:
i. System Requirement Specification (SRS) document containing detailed requirement capture
and analysis including functional requirement, Interface Specifications, application security

requirements.
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ii. High Level Software Design document including Software Architecture design, Logical and

Physical Database Design etc
iii . Low Level Software Design document including Programming Logic, Workflows etc.

iv. Test Plans and Test cases (including Unit Test Plan, System/Integration Test Plan, User

Acceptance Test Plan, Security Test Plan, Load Test Plan)

V. e-Tendering Application Software
Vi. Software Source Code including detailed documentation after transfer of own  ership
Vii . Software Testing Documentation (including details of defects/bugs/errors and their resolution)
viii . Training Manuals and literature
iX. Systems Administration Manuals
X. User manuals
Xi. Installation Manuals
Xii . Operational Manuals
Xiii . Maintenance Manuals
Xiv . Periodic Status and Review Reports
XV . Internal Review and testing documents of the successful bidder.
Note : All electronic documents including all project reports should be in OASIS Open Document

Format for Office Applications or Office Open XML format.

4.8 Exclusive Scope of Work for the Prime Bidder

During the entire project execution stage, all key activities as listed below needs to be performed

exclusively by competent staff on the payroll of the Prime Bidder:

1. Project Management
2. Entire System Maintenance and Support
3. Entire System Administration, including administration of server(s), database(s),

Operating System(s), Application Software(s) and System Software(s)

No subcontracting of the above mentioned key project duties shall be allowed under any
circumstances duri  ng the entire duration of the project. Also, none of the above mentioned key duties

can be performed by other consortium member(s).
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5 PROJECT PHASES AND TIMELINES

Government of Maharashtra envisages the completion of the successful implementation of the e

Tendering project (the Scope of Work has been given in Section

4) within a timeframe of

from the start of the project. Post successful implementation, the bidder needs to maintain and

support the application for a period of 5 years.

An Indicativ e Project Timeline has been given below:

Activity/Task

Timeline

Project Start

T (within 7 days of award of contract)

Detailed Requirement Analysis,
submission of document with detailed
Functional and Customization
Requirement and Acceptance of the same
by Directorate of Information

Technology, Government of Maharashtra

T+ 2 Weeks

System Design, submission of High Level
and Low Level Design document,
Acceptance of Design documents by
Directorate of Information Technology,

Government of Maharashtra

T + 3 Weeks

Preparation and submission of Test
Plans, and Acceptance of Test Plans by
Directorate of Information Technology,

Government of Maharashtra

T+ 3 Weeks

Software Development/Customization

T+ 5 Weeks

Internal testing and Implementation of e

Tendering Application Software

T+ 5 Weeks

User Acceptance Testing and Bug Fixes

and Go live

T+ 6 Weeks

6 weeks
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Post Go Live Support 60 months after the Go -Live of the
application
Preparation and Submission of the T+ 6 Weeks

following manuals 1

1 Systems Administration Manuals

1 User manuals

1 Installation Manuals

1 Operational Manuals

1 Maintenance Manuals
Preparation of  Training Material, As per project requirement during the
Conduction of Training and submission of entire duration of the p  roject

Training documents
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6 SLA

6.1 Service Level Agreement (SLA) is the contract between Government of Maharashtra and the
successful bi dder . SLA defines the terms of the Succes
timely delivery of the deliverables and the corre ctness of the same based on the agreed Performance

Indicators as detailed in the Agreement. This section defines various Service Level Indicators which
will be considered by Government of Maharashtra in the Service Level Agreement with Successful
bidder.

6.2 The successful bidder has to comply with seven (7) Service Level Agreements (SLAS) to ensure

adherence to project timelines, quality and availability of services.

Note: Penalties shall not be levied on the successful bidder in the following cases :
1 The non compliance to the SLA has been due to reasons beyond the control of the bidder

1 There is a force Marjorie event effecting the SLA which is beyond the control of the successful
bidder

6.3 Timely Delivery

Definition Timely delivery of deliverables wou Id comprise
of software application and all documents that
are to be submitted as part of the project

deliverables.

Service Level Requirement All the deliverables defined in the contract has
to be submitted On -time on the date as

mentioned in the contract with no delay.

Measurement of Service Level To be measured in Number of Business Days of
Parameter delay from the date of submission as defined in

the project contract.

Penalty for non -achievement of Delay of every Business Day would att ract a

SLA Requirement penalty per day as per the following T

1. For Software Application = 2 X Per day
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Penalty
2. For Documents = 1 X Per day Penalty

The total penalty would be generated by the
product of the above and the number of

Business Days Delay.

The Penalty per day is  INR 5,000.

6.4 Correctness of Delivery

Definition

Correctness of deliverables would comprise of
software application and all documents that are
to be submitted as part of the project

deliverables.

Service Level Requirement

All the deliverables defined in the contract has
to be submitted First -Time -Right as mentioned
in the contract with minimum
errors/defects/bugs (as defined below).

Documents 1 The documents submitted to
Government of Maharashtra for final approval

should have no errors.

Application S oftware 1 The required service level
for the Application software correctness is:

1. No Level 1 errors/defects/bugs in the
complete application software. Level 1
errors/defects/bugs would be defined as
the ones which has the greatest business
impact wherein  the user is not able to
perform his/her regular work, or the
output from the system is not as per the
requirement.

2. May have a maximum of 3 (three) Level
2 errors/defects/bugs in the complete

application software. Level 2
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errors/defects/bugs would be define
the ones which has medium business
impact wherein the user is partially able

to perform his/her regular work

d as

Measurement of Service Level

Parameter

To be measured in Number of

errors/defects/bugs for each of the deliverables
as defined in the project contract. The definition
of Bug/Error/Defect would be defined in the

contract to be signed with the successful bidder.

Penalty for non -achievement of

SLA Requirement

Occurrence of errors/defects/bugs would attract

a penalty per day as per the following )

3. For Software Applicaton = 2 X Per
Bug/Error/Defect Penalty
4. For Documents = 1 X Per

Bug/Error/Defect Penalty

The total penalty would be generated by the
product of the above and the number of

Bug/Error/Defect found in the deliverables.

The Penalty per Bug /Error/Defect is INR 5,000.

6.5 Resolution Time

Definition

Time in which a complaint / query is resolved
after it has been reported by Government of
Maharashtra to the Post Go T

team of the successful bidder

Live Support

Service Level Requirement

Any query after being given a response
should be classified for resolution in following

three categories.

Resolution Level 1 (R1): Queries regarding

issues which has the greatest business

impact wherein the user is not able to
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perform his/her regular work

For example, unable to login to the system
due to errors in software, online examination
module not working etc.

Resolution Level 2 (R2): Queries regarding
issues which has medium business impact
wherein the user is partially able to perform

his/her regular wo  rk

For example, user is able to login and

perform most of his nor

approve a certain document.

Resolution Level 3 (R3): Queries regarding
issues which have the least/no business
impact involving cosmetic changes.

For example, change of ba ckground colour

etc.

The Successful Bidder should provide service

as per the following standards T

time allowed

Type of Query | Maximum resolution

R1 1 business day
R2 3 business day
R3 5 business day

Measurement of  Service Level

Parameter

The servi ce level would be defined in the
number of business days calculated from the
date of logging the call/raising the request

with the successful bidder.

Penalty for non -achievement of SLA

Delay of every Business Day would attract a
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Requirement

penalty per da vy as per the following T
1. For R1 =3 X Per day Penalty
2. For R2 =2 X Per day Penalty
3. For R3 =1 X Per day Penalty

The total penalty would be generated by the
product of the above and the number of

Business Days Delay.

The Penalty per day is INR 5,000.

6.6 Installation of Hardware Equipment

Definition

Installation of Hardware Equipment would

comprise of procurement, pre inspection check,

Configuration and Testing by System Integrator

and Roll -out approval from Directorate of
Information ~ Technology, = Governme nt
Maharashtra

of

Service Level Requirement

Installation of Hardware Equipment should be
completed within 1 week (5 Business Days)

after delivering to Directorate of Information

Technology, Government of Maharashtra 0 <
office / site

Measurement of Servic e Level | To be measured in Number of Business Days

Parameter from the date of Intimation or Request from
Directorate of Information Technology,
Government of Maharashtra

Penalty for non -achievement Delay of every Business Day in Installat ion of

of SLA Requirement

Hardware Equipment would attract a penalty per

day as per the following : T 2 X Per day Penalty

The total penalty would be generated by the
product of the above and the number of

Business Days Delay.
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The Penalty per day is INR 5,000.

6.7 Application Response Time

Definition

Application response time refers to the page
load time, i.e. the time for loading a webpage of

the e -Tendering application

Service Level Requirement

The average application response time for users

(time taken for loading of a w eb page) should

not exceed 3 seconds per month.

Measurement of Service Level

Parameter

Application response time will be measured on

the basis of automated reports.

The data should be captured through automated
tools every 10 minutes during the business
hours. Data during business hours can only be
used for calculations of average response time

and percentile point.

Any planned application downtime should not be
included in the calculation of application
response time. However, the Successful Bidder
should take at least 15 days prior  approval

from Directorate of Information Technology,

Government of Maharashtra in writing for the

planned outage.

Penalty for non -achievement of

SLA Requirement

If the Successful Bidder is not able to meet the
above defin ed service level requirement, then
any deviation from the same would attract a

penalty as per the following T

Response >= 3 | >=6 >=

10
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Percentile |to <10 |secs to | secs

Point secs <20 secs

Time secs to |secs to | secs

(Monthly <6 secs <10 secs

average)

Penalty 20,000 30,000 50,000
INR per | INR per |INR per
month month month

g5t > 6 secs | >=10 >= 20

Penalty 20,000 30,000 50,000

month month month

INR per | INR per |INR per

6.8 Application Availability

Definition

Application availability refers to the total tim
when the Application is available to the users for

performing all activities and tasks.

Service Level Requirement

The average availability of the application

should be at least 99% in a month.

Measurement of Service Level

Parameter

(In percentage)

Availability =

[100 *(Total Available time per quarter (24hrs *
N days) - downtime of the application)] / [Total
Available time per quarter (24 hrs * N days))]

Where N = Number of calendar days in a

quarter
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Any planned application downtime should not be
included in the calculation of application
availability. However, the Successful Bidder
should take at least 15 days prior approval
from Directorate of Information Technology,
Government of Maharashtra in writing for the

planned outage.

Penalty for non -achievement of

SLA Requirement

If the Successful Bidder is not able to meet the
above defined service level requirement, then
any deviation from the same would attract a

penalty as per the following T

Application | >= 98 |>= 95% <95%
Availability | % to | to <98%
(Monthly <99%

average)

Penalty 20,000 30,000 50,000
INR per | INR per |INR per

month month month

6.9 Security & Incident Management SLA

Definition

Security incidents could consist of any of the
following but not limited to :

Virus Attack 1 This shal | include Malicious
code infection of any of the desktops/servers in
the network.

Denial of Service Attack - This shall include
non availability of service

Data Theft - Compromise of any kind of data

through network.
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Intrusion T Successful / un successful

unauthorized access to Government  of

Maharashtra Application/ network resulting in
loss of confidentiality/Integrity/availability of

data.

Service Level Requirement The total number of incidents should not be

more than 5 per quarter.

Measureme nt of Service Level The network should be monitored for:

Parameter

Virus Attack - Any virus infection and

passing of malicious code through Government
of Maharashtra & proposed network shall be

monitored or member complaints of virus
infection shall be logged at the help desk system

and collated every quarter.

Denial of Service Attack (DoS) - Non
availability of any services shall be analyzed and
forensic evidence shall be examined to check
whether it was due to external Directorate of

Information ~ Technology, = Government  of

Maharashtra attack.
Intrusion - Compromis e of any kind of data

hosted by Government of Maharashtra.

Penalty for non -achievement of If the Successful Bidder is not able to meet the

SLA Requirement above defined service level requirement, then
any deviation from the same would attract a

penalty a s per the following 7

Incidents 5 < |7 < | Incidents
in a | Incidents Incidents >=10
quarter <=7 <=9

Penalty 2,00,000 5,00,000 10,00,000
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(in  INR
per

Quarter)

6.10 For the SLAs mentioned in sections 6.7to 6.9, the successful bidder would get an init ial period of
SLA holiday, i.e. a time period for which SLAs will not be applicable. This time should be utilized by

the successful bidder to stabilize the system, and to ensure adherence to the performance standards

laid down by the SLAs. The SLA holiday period would be defined in the agreement to be signed

between Government of Maharashtra and the successful bidder.

6.11 The successful bidder should provide adequate tools for capturing data required for measuring

SLAs at no extra cost to Directorate of I nformation Technology, Government of Maharashtra

6.12 The maximum penalty at any point of time and for any period should not exceed 25% of

outstanding project cost as per the Commercial Bid submitted by the successful bidder.
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7 EVALUATION METHODOLOGY AND AWARD OF
CONTRACT

7.1 Overall Evaluation

Directorate of Information Technology, Government of Maharashtra will evaluate and compare the
bids determined to be substantially responsive. It is Governmentof Maharashtrads intent
proposal that is  most advantageous to it and each proposal will be evaluated using the criteria and

process outlined below

Each proposal shall be evaluated in the following  steps:

A Step 1: The bids shall be evaluated to validate the adherence to the Pre - Qualification criter ia
mentioned in Section 7.5. Bids which are found to be meeting or exceeding the Pre
Qualification criteria shall be considered as eligible for Technical Evaluation.

A Step 2: Technical evaluation of bids which are Bids which are found to be meeting or
excee ding the Pre Qualification criteria specified in Section shall be carried out using a point
system. Bidders with score of 70 and above in the technical bid shall be considered as
technically qualified.

A Step 3: The commercial bids of all technically qualif ied bidders shall be opened and scores will
be assigned to the bidders based on the following formula:

Commercial Score = (Total Cost of Ownership of the L1 bidder/ Total Cost of Ownership
of the bidder)*100
A Step 4: The final score shall be based on the fo llowing formula:
Technical Score*0.7 + Commercial Score*0.3
The bidder with the highest final score based on the formula mentioned above shall be eligible for the
award of the contract.
Directorate of Information Technology, Government of Maharashtra reser ves the right to reject any or
all proposals and to waive informalities and minor irregularities in proposals received if deemed in the

best interest of GoM to do so.

Note:

A substantially responsive Bid is one, which conforms to the requirements, terms, conditions and

specifications of the Request for Proposals without material deviation. A material deviation is one
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which affects in any substantial way the functionality, scope, quality, or performance of the
Deliverables, or which limits in any substantia | way, inconsistent with the Request for Proposals,
Directorate of Information Technology, Government of Maharashtra 's rights or the Bidder's
obligations for, performance of the Project and the rectification of which deviation would affect

unfairly the co mpetitive position of other Bidders presenting substantially responsive Bids.

7.2 Evaluation Committee

Directorate of Information Technology, Government of Maharashtra may constitute a Tender
Evaluation Committee to evaluate the tenders.

The Tender Committee may choose to conduct negotiation or discussion with the bidder with the
technically qualified bidder with lowest price quote (lowest commercial bid).

The decision of the Evaluation Committee in the evaluation of the Technical and Commercial bids shall

be final. No correspondence will be entertained outside the process of negotiation/ discussion with the

Committee.

7.3 Clarifications of Bids and Review of Bidders' Proposed Deviations

To assist in the examination, evaluation and comparison of Bids Directorate  of Information
Technology, Government of Maharashtra , at its discretion, may ask the Bidder for clarification(s)
regarding its Bid. The request for clarification and the response shall be in writing and no change in

the price or substance of the Bid shal | be sought, offered or permitted during the process of seeking

clarifications.

7.4 Contacting Directorate of Information Technology, Government of
Maharashtra

Any attempt by a Bidder to influence Directorate of Information Technology, Government of
Maharasht ra in its bid evaluation, bid comparison or contract award decisions may result in the

rejection of the Bidder's Bid.

7.5 Qualification Criteria

Prior to the detailed evaluation with respect to the Qualification Criteria, Directorate of Information

Technology , Government of Maharashtra shall determine whether each bid is (a) complete, (b) is
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accompanied by the required information and documents and (c) is substantially responsive to the

requirements set forth in the RFP document.

The bids shall then be eval

uated based on the qualification criteria mentioned below:

Sl. No.

Criteria

Minimum Supporting document

The bidder should be a reputed system
integrator, turnkey solution provider or
a software development firm in India,
being in business for at least 10 years

as on the date of submission of the bid

Copy of the Certificate of
Incorporation from the office of

the Registrar of Companies

The bidder should have a minimum
annual turnover of Rs. 200 Crores in
each of the last three financial years
(2006 -07, 2007 -08, 2008 -09) and

should have a positive networth

Copy of the Audited Profit &
Loss Statement and/or Copy of
the letter from a Chartered

Accountant regarding the

turnover and the networth

The bidder should have a minimum of

one e- Procurement projects  with

Government departments  /PSU in past 3
years as on the date of submission of

the bid

Copy of any of the following

documents:
Purchase Order/ Work Order

Agreement signed with the

client

Letter from the client certifying
that the bidder has worke din

the said project

The above documents (any one
or a combination of few) need
to have the following
information mentioned (at a

minimum)

WO/PO/Agreement Date or the

Project Start Date
Name of the client organization

Order Value
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v The Bidder must have a Software Copy of the Registration
Development Centre in India and an certificate by the Registrar
office in Maharashtra under the Shops and

Establishment Act or any other
equivalent Act.

\% Bidder should be an CMMi Level 5 Copy of the certification (The
Version 1.2 certified organizat ion or a | certification needs to be valid
CMM Level 5 or above certified as on the date of bid
organization which has initiated the submission) or letter from
process of achieving CMMi Level 5 appropr iate authority regarding
Version 1.2 certification commencement of the CMMi

Level 5 Version 1.2 certification
process

Vi The proposed OEM product should have | Copy of any of the following
been executed in a minimum of one | documents:
similar e -Procurement projects with Purchase Order/ Work Order
Government departments in past 3 Agreement signed with the
years as on the date of submission of client
the bid Letter from the client certifying

that the bidder has worked in
the said project
The above documents (any one
or a combination of  few) need
to have the following
information mentioned (at a
minimum)
WO/PO/Agreement Date or the
Project Start Date
Name of the client organization
Order Value

Vi The e-Tendering solution proposed by Letter from the client certifying

the bidder should have been used to

process a minimum  of 3000 tenders for

that the number of tenders

processed through the e
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various clients in the Government Tendering solution
sector in the last 2 years as on the date

of submission of the bid

VIl The OEM whose e -Tenderin g solution | Copy of any of the following
has been proposed by the bidder should documents:
be in the business of e -Tendering/e - | Purchase Order/ Work Order
Procurement for a minimum of 2 years Agreement signed with the

as on the date of submission of the bid client

Letter from the client certifying
that t he Onendéring
solution has used in the said

project

IX The e-Tendering solution proposed for Copy of the certification
this product should have been tested
and approved by STQC or any other In case the product has not

Government  organizations providing | peen tested and approved by

quaality certifications STQC or any other Government
organizations  providing quality
certifications, the bidder and
the OEM needs to give an
undertaking that they would
get t he product certified within

3 months of award of contract.

X The bidder should not have been The bidder shall provide an
blacklisted by any Government undertaking  regarding  the
department/agencies same

Criteria | to V is applicable to the bidder/prime bidder in the case of a consortium. Criteria VI to VIII

are applicable to the OEM whose e- Tendering solution is proposed for the project

Criteria IX must be met by the OEM whose e - Tendering solution is proposed for the project (incase
the solution is alr  eady certi fied by STQC or any equivalent agency) OR both the bidder/prime bidder
in the case of a consortium and the OEM whose e -Tendering solution is proposed for the project

(incase an undertaking is being given)
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Criteria X must be met by all of the members of the consortium and the OEM whose e -

Tendering solution is proposed for the project

The bidder may bid as a consortium of maximum 2 partners. In case of the successful bidder, which is
a consortium, the parties of consortium shall be jointly and seve rally held responsible for the

implementation of system and provision of services.

7.6 Technical Bid Evaluation

Bidders who have qualified as per the Pre -Qualification Criteria of this RFP document shall be

evaluated by the Evaluation Committee based on a we ighted point system, assess
ability to satisfy the requirements set forth in the RFP Document. The Evaluation Committee will

evaluate the technical proposals by taking into account factors mentioned below. The information

furnished by the  bidders in the technical bid shall be the basis for this evaluation. In case any of the

information is not made available the committee will assign zero marks to that item.

Each of the technical bids shall be evaluated on a score of 100 points

Each Prop osal will be evaluated according to the following criteria, but not limited to the following:

S. No. Technical Evaluation Criteria Maximum Points

1 Relevant p ast experience 40

i. Number of IT projects in India in last 3
years in with Government sector with
order value more than 5 crore (5) 1
{Applicable to the bidder/prime bidder

in case of a consortium}

ii. Number of projects in India in last 3
years in e -Procurement with
Government sector  (10)

{Applicable to the bidder/prime bidder in

case of a consortium}

iii . Numb er of PPP/BOOT projects in India
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in last 3 years with Government sector
(5)
{Applicable to the bidder/prime bidder in
case of a consortium}
iv. Client Performance statements of past
e-Tendering  projects implemented
which are running for more than 3
years (10)
{Applicable to the bidder/prime bidder in
case of a consortium}
V. Number of tenders processed through
the e -Tendering solution processed for
the project (10)
{Applicable to the e -Tendering solution

proposed for the project}

2 Evaluation of proposed sol ution Design and 30
Architecture etc, including Security aspects by

the technical committee

3 Evaluation of the Proof of Concept by the 30

technical committee

The minimum qualification marks for Technical Bid will be 70. Any bidder securing 70 or above marks
in the Technical section would be deemed to have qualified technically. Security related aspects of the
solution is of utmost importance to GoM, and solution not meeting security related aspects shall not

be evaluated further by GoM.

7.7 Commercial Bid Evaluation

The commercial bids of only the technically qualified bidders shall be opened for consideration.

Lowest Commerci al Bid [denoted by Symbol AF(m)o] wi ||

mar ks . The Commerci al score wil$(cbhed.deTnhoet edo nbnyer yimbd ols
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Bidders will be computed by measuring the respective Commercial Bids against the lowest proposal.

The Technical score wil/| be denoted by symbol AS(t) o.

These Commercial scores will be computed as: S(c) = 100 * [F (m) / F] where fAFO0 is the
Bid of the Bidder whose Commercial score is being calculated. The Commercial score shall be out of a

maximum of 100 marks.

7.8 Total Bid Evaluation

The minimum qualification marks for Technical Bid will be 70. The Technical bi d shall have a
weightage of 70% in the overall evaluation of the bid and the Commercial bid shall have a weightage

of 30% in the overall evaluation.

Computing the final score:

(@) The composite score is a weighted average of the Technical and Commercial s cores. The
weightages of the Technical vis -a-vis the Commercial score is 0.7 of the Technical score and 0.3 of

the Commercial score. The composite score (S) will be derived using following formula:

S=I[S (1) * 0.7] + [S(c)* 0.3]

Thus the composite score shall be out of a maximum of 100 marks.

(b) The responsive Bidders will be ranked in descending order according to the composite score as
calculated based on the above formula. The Bidder whose total composite score (weighted average of

the technical and  commercial score) is the maximum shall be eligible for the award of Contract.

7.9 Award Criteria

Government of Maharashtra will award the Contract to the successful Bidder whose Bid has been
determined to be substantially responsive and has been determined as the Best Valued Bid after

Evaluation (refer to Section 7.8 for details).
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Government of Maharashtra reserves the right to accept or reject any Bid, and to annul the bidding
process and reject all Bids at any time prior to award of Contract, without th ereby incurring any
liability to the affected Bidder or Bidders or any obligation to inform the affected Bidder or Bidders of

the grounds for Governmentof Maharashtraés action.

7.10 Notification of Award

Prior to the expiration of the period of Bid validity, Directorate of Information Technology,
Government of Maharashtra will notify the successful Bidder in writing or by fax or email, to be
confirmed in writing by letter, that its Bid has been accepted. The notification of award will constitute

the formation  of the Contract.

Upon the successful Bidder's furnishing of Performance Security, Directorate of Information

Technology, Government of Maharashtra will promptly  notify each unsuccessful Bidder.

7.11 Signing of Contract

At the same time as Directorate of Info  rmation Technology, Government of Maharashtra notifies the
successful Bidder that its Bid has been accepted, Directorate of Information Technology, Government

of Maharashtra shall enter into a separate contract, incorporating all agreements (to be discusse d and
agreed upon separately) between Directorate of Information Technology, Government of Maharashtra

and the successful Bidder. Such agreements shall cover, in detail, aspects/ terms of the Contract such

as (indicative only, and not restricted to):
1 Performance security

Contract form

Warranty

Payment

Prices

Assignment

Sub - contracts

Liquidated Damages

Termination

Applicable Law

=A =4 =4 =4 =4 4 -4 -4 A -4

Notices
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Change orders

Taxes and Duties
Confidentiality

Limitation of liability
Training and consultancy
Technical Documentation
Application Software terms
Project Management
Software ownership rights
Source code support

Bi dderés obligations

Governmentof Maharashtrads obligations

=A =/ =/ =4 =4 4 -4 -4 4 -4 -4 -4 -

Patent Rights, etc.

7.12 Performance Bank Guarantee

9 The successful bidder shall at his own expense deposit w ith Directorate of Information
Technology, Government of Maharashtra , within thirty (30) working days of the date of
notice of award of the contract or prior to signing of the contract whichever is earlier, an
unconditional and irrevocable Performance Bank Guarantee (PBG) from a Nationalized or
Scheduled Bank acceptable to Government of Maharashtra, payable on demand, for the

due performance and fulfillment of the contract by the bidder.

1 The performance guarantee shall be denominated in the currency of the Contract and shall

be by bank guarantee.

1 This Performance Bank Guarantee will be for an amount equivalent to 1 0% of contract
value. All charges whatsoever such as premium, commission etc. with respect to the

Performance Bank Guarantee shall be borne by t he bidder.

1 The performance bank guarantee shall be valid until the end of 6 months after the
completion of the Contract with the successful bidder. Subject to the terms and conditions
in the Performance Bank Guarantee, at the end of 6 months from the cont ract end date,

the Performance Bank Guarantee will lapse automatically.

1 The Performance Bank Guarantee may be discharged/ returned by Government of

Maharashtra upon being satisfied that there has been due performance of the obligations of
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the Bidder under the contract. However, no interest shall be payable on the Performance
Bank Guarantee.
1 In the event of the Bidder being unable to service the contract for whatever reason,
Directorate of Information Technology, Government of Maharashtra would evoke the P BG.
Notwithstanding and without prejudice to any rights whatsoever of Government of

Maharashtra under the Contract in the matter, the proceeds of the PBG shall be payable to

Directorate of Information Technology, Government of Maharashtra as compensation f or
any |l oss resulting from the Bidderés failure to cc
Directorate of Information Technology, Government of Maharashtra shall notify the Bidder

in writing of the exercise of its right to receive such compensation wi thin 14 days,

indicating the contractual obligation(s) for which the Bidder is in default.

9 Directorate of Information Technology, Government of Maharashtra shall also be entitled to
make recoveries from the Bidderds bil |l sogmapyeothdror ma |
amount due to him, the equivalent value of any payment made to him due to inadvertence,

error, collusion, misconstruction or misstatement.

7.13 Warranty

i The successful Bidder warrants a Warranty Period for the duration of sixty months,
commencing from the date when the syst elm vgedes+ fi6l0i vmeadn tih.s
warranty should include that the e-Tendering Application Software designed and developed by
the successful bidder under this Contract shall have no defect arising from design or
workmanship or from any act or omission of the successful Bidder that may develop under
normal use of the supplied e-Tendering Application Software. The Bidder shall specify normal

operating environmental conditions in the Contract.

i Government of Maharas htra shall promptly notify successful Bidder in writing of any claims
arising under this warranty. Upon receipt of such notice, the Vendor shall, within the warranty
period and with all reasonable speed, repair or replace the defective Systems, without co sts to
Directorate of Information Technology, Government of Maharashtra and within time specified

and acceptable to  Directorate of Information Technology, Government of Maharashtra

iii . If the successful Bidder, having been notified, fails to remedy the defe ct(s) within the period

specified in the contract, Directorate of Information Technology, Government of Maharashtra
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may proceed to take such reasonable remedial action as may be necessary, at the successful

bi dder é6s ri sk and expense @ ang othei rigltsowhich p rDegctorate af e t

Information Technology, Government of Maharashtra may have against the Vendor under the
Contract.
iv. During the Warranty period, the successful Bidder will provide all updates, patches/ fixes if any

within 30 days of t heir availability and should carry out installation and operationalization of

the same at no additional cost to Government of Maharashtra.

V. The successful bidder hereby represents and warrants that the Software as delivered does not
and will not infringe any Intellectual Property Rights held by any third party and that it has all
necessary rights, or at its sole expense shall have secured in writing all transfers of rights and
other consents necessary to make the assignments, licenses and other transfers o f Intellectual
Property Rights and the warranties set forth in the Contract, and for Government of
Maharashtra to own or exercise all Intellectual Property Rights as provided in the Contract.
Without limitation, the Vendor shall secure all necessary writt en agreements, consents and
transfers of rights from its employees and other persons or entities whose services are used

for development of the Software.

vi. The successful bidder hereby warrants to Directorate of Information Technology, Government

of Maharas htra that:

1. The Application Software represents a complete, integrated solution meeting Government
of Maharashtradés requirements and wil/ provide the
the terms and conditions under the contract. The successful bidder s hall accept

responsibility for the successful implementation of the application System and for the
compatibility of the application system with the system software and hardware to be
procured by Government of Maharashtra (the details will be provided to th e successful
bidder);

2. The successful bidder will be responsible for warranty services from subcontracted third

party producers or licensers of Products included in the Systems.

3. The successful bidder undertakes to ensure the maintenance of the acceptance

criterion/standards in respect of the systems during the warranty period.
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7.14 Failure to agree with the Terms & Conditions of the RFP/Contract

Failure of the successful Bidder to agree with the Terms & Conditions of the RFP/Contract shall
constitute sufficien t grounds for the annulment of the award, in which event Directorate of
Information Technology, Government of Maharashtra may make the award to the next Best

Value Bidder or call for new Bids.
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8 PAYMENT TERMS FOR SUCCESSFUL BIDDER

8.1 The project shall b e executed in the Public Private Partnership mode

8.2 There shall be no upfront payment to the bidder for implementation of software, hardware etc.

8.3 Payment shall only be made based on the services
s ubmitt eigl he buacessful bidder of this project shall be paid a certain fixed amount (to be
quoted by the bidder in the Commercial Bid) for every bid that is submitted by various bidders by

using this e -Tendering system

8.4 All payments to the successful bidde r shall be made on a monthly basis upon submission of
invoices along with the sign off of related documents thereof after making adjustments (if required)

for penalties for non adherence to defined SLAs.
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9 INSTRUCTION TO BIDDERS

9.1 Response To Tender Advertisement

In response to the tender advertisement, the bidders are expected to submit their offers in two

parts namel vy, ATechnical bido and ACommerci al bi do.
bids to the address mentioned in Section 2. Two copies of e ach of the bid needs to be
submitted T 6 Ori gi nal &6 and O6Duplicated along with a soft ¢

The Bidders are solely responsible for delays in receipt, including but not limited to third party
carriers. Bids not received at address mentioned in Sectio n 2 by the date and time mentioned

in Section 2 will not be opened.

9.2 Cost Of Tender Document

The tender document is available for download from the
mentioned in Section 2.4. Vendors who download the tender docum ent from the website needs to

provide a demand draft of Rs. 5,000 (Rupees Ten t housand onl y) dr &
Maharashtraodo payable at Mumbai at the time of submissio

9.3 Pre-Bid Conference

Directorate of Information Technology, Government o f Maharashtra  will conduct a pre -bid
conference for all potential bidders to clarify the objectives/scope of the project as per the date

and time mentioned in Section 2.4. The pre -bid conference would be held at:
Directorate of Information Technology,

7th Floor, Mantralaya, Mumbai 400 032

Tel. No. 022 -22837263 /22866020

Fax i 022 -22044586
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ii. The interested bidders should confirm their participation and submit their queries in writing 7

business days prior to the Pre -Bid Conference.

9.4 Bid Security (Earnest Money Depositi EMD)

i. The Bidder shall furnish, as part of its pre -qualification bid, a bid security of INR 5,00,000
(Rupees Five lakhs only).

ii.. The bid security is required to protect Governmentof Maharashtra against the

conduct, whichwould warrant the securitybdés forfeiture

iii . The bid security shall be denominated in Indian Rupees, and shall be in the form of a demand
draft drawn on a nationalized bank in favour of M@ASet

a nationalized or scheduled bank a s per the format given in Annexure 6.

iv. Unsuccessful Bidderds bid security wildl be discharge

later than 60 days after the award of the contract to the successful bidder.

V. The successful Bi dder @& slischaiged upore theuSudcdssful Bidddr signihg the

Contract and furnishing the Performance Bank Guarantee given in Annexure 10.

Vi. No interest will be payable by the Setu, Maharashtra / Directorate of Information Technology,

Government of Maharashtra on the amount of the Bid Security.

Vii . The bid security may be forfeited:
(a) If a Bidder withdraws his bid or increases his quoted prices during the period of bid
validity or its extended period, if any; or
(b) In the case of a successful Bidder, if the Bidder fail s to sign the Contract or to
furnish Performance Bank Guarantee in accordance with the format given in the

Appendix.
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9.5 Amendment Of Request For Proposals

i. At any time prior to the deadline for submission of bids, Directorate of Information Technology,
Gover nment of Maharashtra , for any reason, may modify the RFP by amendment notified in
writing or by fax or email to all Bidders who have purchased this RFP and such amendment

shall be binding on them.

ii. Directorate of Information Technology, Government of Mahar ashtra , at its discretion, may

extend the deadline for the submission of bids.

9.6 Language Of Proposals

The Proposal and all correspondence and documents shall be written in English. All Proposals and
accompanying documentation will become the property of Directorate of Information Technology,
Government of Maharashtra and will not be returned. An electronic copy of Technical bid on CD must

also be included. The hardcopy version will be considered as the official proposal.

9.7 Government of Maharashtra Site Visit

The Bidder may visit and examine various site(s) at a time to be agreed with Directorate of
Information Technology, Government of Maharashtra and obtain for himself on his own responsibility
all information that may be necessary for preparing the Bid document. The visit may not be used to

raise questions or seek clarification; such matters must be submitted in writing. The costs of visiting

the site(s) shall be at Bidder's own expense.

9.8 Prices

i. The bidder shall quote a fixed price for the entire pr oject on a single responsibility basis.

i No adjustment of the contract price shall be made on account of variation of costs of labour

and materials or any other cost component affecting the total cost in fulfilling the obligations
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under the contract. The Contract price shall be the only payment, payable by Government of
Maharashtra to the successful Bidder for completion of the contractual obligations by the
successful Bidder under the Contract, subject to the terms of payment specified in the

Contract.

iii . The price would be inclusive of all taxes, duties, charges and levies as applicable except
Service Tax. Service Tax shall be reimbursed based on the submission of proof of actual

service tax payments made by the bidder.

iv. The prices, once offered, mus t remain firm and must not be subject to escalation for any

reason whatsoever within the period of warranty.

V. A bid submitted with an adjustable price quotation will be rejected as non -responsive.

9.9 Correction Of Errors

i Bidders are advised to exercise g reatest care in entering the pricing figures. No excuse that
mistakes have been made or requests for prices to be corrected will be entertained after the

guotations are opened.

i All corrections, if any, should be initialed by the person signing the bid f orm before submission,

failing which the figures for such items may not be considered.

iii . The copies 6Original 6 and O6Duplicate6 of each bid s
content. (e.g. 1 the original and duplicate copies of the Technical Bid should be similar in all

respects in terms of the content)

iv. Arithmetic errors in bids will be corrected as follows:
(a) Where there is a discrepancy between the amounts in figures and in words, the amount
in words shall govern.
(b) The amount stated in th e bid form, adjusted in accordance with the above procedure,
shall be considered as binding, unless it causes the overall bid price to rise, in which case the

bid price shall govern.
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9.10 Bid Currency

Prices shall be quoted entirely in Indian Rupees.

9.11 Disqualification

The bid is liable to be disqualified in the following cases (this list is indicative, and not limited to)

i.
ii.
iii .
iv.
V.
vi.

Vii .

viii .

Xi.

The Bid not submitted in accordance with this document.

During validity of the bid, or its extended period, if any, the bidder increases his quoted prices.

The bidder qualifies the bid with his own conditions.
Bid is received in incomplete form.

Bid is received after due date and time.

Bid is not accompanied by all requisite documents

Information submitted in Technical offer is found to be misrepresented, incorrect or false,
accidentally, unwittingly or otherwise, at any time during the processing of the contract (no

matter at what stage) or during the tenure of the contract including the extension period if

any.

Commercial bid is enclosed i  n the same envelope as Technical bid.

The Deliverables as given in the Technical solution should be in consonance with the
Commercial proposal. Any deviations in the final deliverables between technical and
commercial proposals shall make the bid as being unresponsive and may lead to

disqualification of the bid.
Awardee of the contract qualifies the letter of acceptance of the contract with his conditions.

Bidders may specifically note that while processing the bid documents, if it comes to
Directorate of | nformation Technology, Government of Maharashtra 6s knowl edge
implied, that some bidders may have compounded in any manner whatsoever or otherwise

joined to form a cartel resulting in delay / holding up the processing of bid then the bidders so

involved are liable to be disqualified for this contract as well as for a further period of two

years from participation in any of the bids floated by Directorate of Information Technology,

Government of Maharashtra . It is also clarified that if need aris es Directorate of Information
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Technology, Government of Maharashtra would go in for appointment of outside party(s) to
undertake the work under the captioned bid.

Xii . In case any one party submits multiple bids or if common interests are found in two or more
bidders, the bidders are likely to be disqualified, unless additional bids/bidders are withdrawn
upon notice immediately.

Xiii . The Bidder is expected to submit a statement agreeing to relinquish source code (including all
necessary documentation) and Intellectua | Property Rights (IPR) along with the Technical
proposal. Non -receipt of such a statement shall make the bid as being unresponsive and shall
lead to disqualification of the bid.

Xiv . Bidder fails to deposit the Performance Bank Guarantee(refer Section 6.5) or fails to enter into
a contract within 30 working days of the date of notice of award of contract or within such
extended period, as may be specified by Directorate of Information Technology, Government

of Maharashtra

9.12 Format And Signing Of Bid

i The Bidder must organize the bid in accordance with the format specified in the Appendix of
this document.

i The Bidder shall prepare an original and one (1) duplicate of the Bid, clearly marking each
"Original" and "Duplicate". In the event of any discrepancy betwee n them, the original shall
govern. An electronic copy of Technical bid on CD must also be included. Hard copy version is
considered for official purposes.

iii . The original and the copies of the Bid shall be typed or written in indelible ink and shall be

signe d by the Bidder or a person or persons duly authorized to bind the Bidder to the Contract.

The letter of authorization shall be indicated by written power -of -attorney accompanying the
bid.
iv. The Bid shall contain no interlineations, erasures or overwriting except as necessary to correct

errors made by the Bidder, in which case, such corrections shall be initialed by the person or

persons signing the Bid in original.

9.13 Sealing And Marking Of Bids

i. The Bidders shall seal the Technical Proposal in an inner enve | ope marked "Technica
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ii. The Bidders shall seal the Commerci al Proposal

iii . The inner envelopes shall be sealed in an outer envelope. Both inner and outer envelopes
shall be addressed to Director - IT, Dire ctorate of Information Technology, Government of

Maharashtra at the address given in the document.
iv. The inner and outer envelopes shall:
1 Bear the Project title and the words
T "DO NOT OPEN UNTIL TECHNICAL EVALUATI ONO for

1 The inner envelope sha Il indicate the name and address of the bidder to enable the Bid to

be returned unopened in case it is declared "late."

i n an

Comme

9 If the outer envelope is not sealed and marked as specified above, Directorate of

Information Technology, Government of Maharashtra will not assume responsibility for the

Bid's misplacement or premature opening.

9.14 Submission Of Bids

i. The bidder shall submit the bids using the format and form provided in the Appendix. The
technical bid should not contain any pricing or commercial information
i Bids along with the relevant documents must be received at the address specified and no later

than the time (on the date) specified in Section 2.4

iii . Bids received after the date and time mentioned in the Section 2.4 will not be accepted under
any circumst ances. The bidder shall ensure that the bid documents, complete in all respects,
reach by the due date and time.

iv. In case the bid due date is extended due to any reason the same shall be intimated to all the
bidders who have purchased the RFP at the e -mail address/ fax nos./ postal address provided

by them. The same will also be available on the website of GoM.

2 Directorate of Information Technology, Government of Maharashtra may, at its discretion,
extend this deadline for the submission of Bids by amending the Request for Proposals, in
which case all rights and obligations of Directorate of Information Technology, Government of

Maharashtra and Bidders previously subject to the deadline will thereafter be subject to the

deadline as extended.
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9.15 Late Bids

Bidd ers are solely responsible for timely delivery of the bids to the location as mentioned above in this

document, set forth herein prior to the stated Proposals Submission due date and are solely

responsible for delays in receipt, including but not limited t o third party carriers.

Any Bid received by  Directorate of Information Technology, Government of Maharashtra after the
deadline (the last date and time of submission) for submission of bids prescribed by Directorate of
Information Technology, Government o f Maharashtra  will be rejected.

9.16 Modification And Withdrawal Of Bids

i The Bidder may modify or withdraw its Bid after the Bid's submission, provided that written
notice of the modification or withdrawal is received by Directorate of Information Technology,

Government of Maharashtra prior to the deadline prescribed for submission of Bids.

i The Bidder's modification or withdrawal notice shall be prepared, sealed, marked and
dispatched to Directorate of Information Technology, Government of Maharashtra . A
with drawal notice may also be sent by fax or email but should be followed by a duly signed

confirmation copy not later than the deadline for submission of Bids.
iii . No Bid may be modified subsequent to the deadline for submission of Bids.

iv. No Bid may be withdrawn i n the interval between the deadline for submission of Bids and the

expiration of the period of Bid validity specified by the Bidder on the Bid Form.

9.17 Conflict Of Interest

Bidder shall furnish an affirmative statement as to the existence of, absence of, or potential for
conflict of interest on the part of the Bidder or any prospective subcontractor due to prior, current, or

proposed contracts, engagements, or affiliations with Government of Maharashtra . Additionally, such
disclosure shall address any and all potential elements (time frame for service delivery, resource,
financial or other) that would adversely impact the ability of the Bidder to complete the requirements

as given in the RFP.
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9.18 Protection From Obsolescence

The Application Software solutio n provided should protect Government of Maharashtra from technical
obsolescence and high technology turnover rates. Bidders should explain how they have adopted the
standards and must describe how these standards are effective now and how they will positi on

Government of Maharashtra to inter -operate with future technologies.

9.19 Non Exclusivity, License Fee, IPR and Software Ownership Rights

The OEM/bidder shall transfer a perpetual software license to Government of Maharashtra (GoM) for
use for this projec t. The Source code of the Customized Off the Shelf Software (COTS) product and all

necessary documentation shall be kept in an escrow account.

9.20 Data Rights

The ownership of any data related to the various services under the purview of this project lies wi th
Government of Maharashtra (GoM) , and the same needs to be provided by the bidder to GoM during
the entire duration of the project. Upon completion of the project and/or termination of the contract,

the bidder needs to ensure that complete data is made a vailable to GoM in any format that may be

required.

9.21 Patent Rights

In the event of any claim asserted by a third party of infringement of copyright, patent, trademark or

industrial design rights arising from the use of the Goods or any part thereof, the B idder shall
expeditiously extinguish such claim. If the Bidder fails to comply and Government of Maharashtra is
required to pay compensation to a third party resulting from such infringement, the Bidder shall be

responsible for the compensation including all expenses, court costs and lawyer fees. Directorate of
Information Technology, Government of Maharashtra will give notice to the Bidder of such claim, if it

is made, without delay.
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9.22 Bid Opening

Directorate of Information Technology, Government of Mah arashtra wi | | open the &é6Techni
| i st them for further evaluati on. The o6commerci al bi do
unt i |l the evaluation of the 6Technical bi doé. The commer

technica | evaluation will be opened.
The bids will be opened in the presence of representatives of the bidder(s) (if they are present).

Directorate of Information Technology, Government of Maharashtra reserves the right at any time to

postpone or cancel a schedul  ed bid opening.

9.23 Manpower Deployment

Bidder must submit resumes of the personnel who would be employed for this project. Any change in
the personnel on the project will require the prior approval of Directorate of Information Technology,

Government of Mah arashtra .

9.24 Post Go-Live Support

i From the day when the system goes filiveod, the Bidder
Government of Maharashtra premises for a period of five (5) years on a full time basis for
providing post Go -Live supportto the  implemented system.

i The persons responsible for providing Post Go -Live support should necessarily have a
minimum of 2 years implementation experience and their resumes need to be submitted to
Government of Maharashtra for approval 30 days prior to estimat ed élgioved of t he
Any change in the personnel on the project will require the prior approval of Directorate of

Information Technology, Government of Maharashtra

iii . At the end of 5 years, Directorate of Information Technology, Government of Maharas htra  will
have the option of extending the Post Go - Live support for any further periods if the need arises
Sso.
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9.25 Termination For Default

Directorate of Information Technology, Government of Maharashtra may, without prejudice to any
other remedy for breach of contract by written notice of default sent to the bidder, terminate the

contract in whole or in part:

i. If the bidder fails to deliver any or all of the equipments and services within the time period(s)

specified in the contract, or any extension thereof granted by Government of Maharashtra

OR

il If the bidder fails to perform any other obligation(s) under the contract

9.26 Termination For Insolvency

Directorate of Information Technology, Government of Maharashtra may at any time terminate the
contract by givin g written notice to the bidder, without compensation to the bidder, if the bidder
becomes bankrupt or otherwise insolvent, provided that such termination will not prejudice or affect

any right of action or remedy which has accrued or will accrue thereafter to Directorate of Information

Technology, Government of Maharashtra

9.27 Force Majeure

i The bidder shall not be liable for penalty, liquidated damages or termination for default, if and
to the extent that, his delay in performance or other failure to perform his obligations under

the contract is the result of an event of Force Majorie.

ii. For purposes of this cl ause, AForce Majoried means
and not i nvolving the bidder and not i nvol vi mg t hi
foreseeable. Such events may include, but are not restricted to, instances of, wars or
revolutions, fires, floods, epidemics, quarantine restrictions and freight embargoes which

would have an impact on Government of Maharashtra.

iii. If a Force Majorie sit uation arises, the bidder shall promptly notify Directorate of Information
Technology, Government of Maharashtra in writing of such conditions and the cause thereof.

Unless otherwise directed by Directorate of Information Technology, Government of
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Maharash tra, the bidder shall seek all reasonable alternative means for performance not

prevented by the Force Majorie event.

9.28 Force Majeure Events

The Force Majorie circumstances and events shall include the following events to the extent that such

events or the

ir consequences (it being understood that if a causing event is within the reasonable

control of the affected party, the direct consequences shall also be deemed to be within such party's

reasonable control) satisfy the appropriate definition as per this a greement. Without limitation to the

generality of the foregoing, Force Majorie Event shall include the following classes of events and

circumstances and their effects:

i Natur al events (ANatur al Event so) to t he extent
including:
1. Any material effect on the natural elements, including lightning,

2 fire, earthquake, cyclone, flood, storm, tornado, or typhoon,;

3 Explosion or chemical contamination (other than resulting from an

4. act of war);

5 Epidemic such as plague;

6 Any ev ent or circumstance of a nature analogous to any of the foregoing .

i Ot her Events (APolitical Event so) to the extent
including:

1. Act of war (whether declared or undeclared), invasion, armed conflict or act of fore ign
enemy, blockade, embargo, revolution, riot, insurrection, civii commotion, act of
terrorism or sabotage;

2. Strikes, work to rules, go -slows which are either widespread, nation -wide, or state -wide
and are of political nature;

3. Any event or circumstance of a nature analogous to any of the foregoing.

9.29 Resolution Of Conflicts
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i. Directorate of Information Technology, Government of Maharashtra and the successful bidder
shall make every effort to resolve amicably by direct informal negotiation, any disagreement or

dispute, arising between them under or in connection with the contract.

ii. If the dispute candt be resolved amicabl y Diegtorateiofr e c t
Information Technology, Government of Maharashtra and the successful bidder, then the same
shall be referred to the Technical Expert Committee constituted by GoM at the start of the
project with Members of eminent Public Institutions and the Members having experience in
fields related to IT etc in writing within 30 calendar days of dispute arise. The Technical Expert
Committee should propose an amicable solution to the dispute within 60 calendar days of

receiving the written application (mentioning the dispute).

iii . If the proposed resolution given by the Technical Expert Committee is not accept able to any of
the parties ( Government of Maharashtra or the successful bidder), then the objection to the
same can be referred to the award of arbitrators, which will be appointed in accordance to The
Arbitration and Conciliation Act, 1996. The rules ther e under and any statutory modification or
re-enactments thereof made till the date of signing of contract, shall apply to the arbitration

proceedings.

9.30 Laws

The terms of this RFP and the contract shall be governed by the Indian laws under the exclusive

jurisdiction of the competent courts in Mumbai

9.31 Notices

i. Any notice by one party to the other pursuant to the contract shall be sent in writing by

registered post only to the addresses as defined under this contract.

ii. A notice shall be effective when delive red or on the noticeds effective

9.32 Deduction
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Payments shall be subject to any deductions (such as TDS etc.) of any amount, for which the bidder

is liable under the agreement against this RFP.

9.33 Limitation Of Liability

Bi dd e r duative lialmity for its obligations under the contract shall not exceed the contract value
and the bidder shall not be liable for incidental, consequential, or indirect damages including loss of

profit or saving

9.34 Confidentiality

i Bidder understands and a  grees that all data, materials and information marked and identified
by Government of Maharashtra as 6Confidenti al 6Govarmment sfal u a'l

Maharashtra and are to be considered GoM's proprietary information and property.

i Bidder will treat al | confidential data, materials and information provided by Government of
Maharashtra with the highest degree of care necessary to insure that unauthorized disclosure
does not occur. Bidder will not use or disclose any data, materials or information provide d by
Government of Maharashtra without Government of Mabharashtra 's prior written approval.
Bidder shall not be liable for disclosure or use of any materials or information provided by
Government of Maharashtra or developed by Bidder which is:

1 Possessed by Bidder prior to receipt from Government of Maharashtra , other than
through prior disclosure by Government of Maharashtra , as documented by Bidder's
written records;

1 Published or available to the general public otherwise than through a breach of
Confidenti ality;

1 Obtained by Bidder from a third party with a valid right to make such disclosure,
provided that said third party is not under a confidentiality obligation to Government
of Maharashtra ;

1 Developed independently by the bidder.

iii . In the event that Bidde r is required by judicial or administrative process to disclose any

information or materials required to be held confidential hereunder, Bidder shall promptly
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notify Government of Maharashtra and allow  Government of Maharashtra a reasonable time to

oppose such process before making disclosure.

iv. Bidder understands and agrees that any use or dissemination of information in violation of this
Confidentiality Clause will cause Government of  Maharashtra irreparable harm, may leave
Government of Maharashtra with n o adequate remedy at law and Government of Maharashtra

is entitled to seek to injunctive relief.
V. Government of Maharashtra does not wish to receive any Confidential Information of Bidder,
and Bidder agrees that it will first provide or disclose information which is not confidential.
Only to the extent that Government of  Maharashtra requests Confidential Information from
Bidder, will the bidder furnish or disclose Confidential Information.
vi. Nothing herein shall be construed as granting to either party any rig ht or license under any
copyrights, inventions, or patents now or hereafter owned or controlled by the other party.
vii . The requirements of use and confidentiality set forth herein shall survive the expiration,
termination or cancellation of this contract.
viii . Confidential Information disclosed under this contract shall be subject to confidentiality
obligations for a period of 3 years following the initial date of disclosure.
iX. Nothing contained in this contract shall limit the bidder from providing similar services to any
third parties or reusing the skills, know -how, and experience gained by the employees in

providing the services contemplated under this contract.

9.35 Period Of Validity Of Bids

i The bids shalll be valid for a period offordurissionONTHS
the bid. A Bid valid for a shorter period may be rejected as non -responsive. Till completion of
the validity period, unless the bidder withdraws his bid in writing, it will be deemed to be valid

until such time that the bidder formally ( in writing) withdraws his bid.

i In exceptional circumstances, at its discretion, Directorate of Information Technology,
Government of Maharashtra may solicit the Bidder's consent to an extension of the period of

validity. The request and the responses the reto shall be made in writing (or by fax or email).
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9.36 Audit
Directorate of Information Technology, Government of Maharashtra reserves the right to audit at any
point of time, the work of the bidder related to the project through its internal team or any other third

party consultant or auditor.

9.37 Change Management

i DIT may at any time, by written order given to the Successful Bidder, make changes within
the general scope of the Contract. If any such change causes an increase or decrease in the
cost of, and/ or the time required for the Successful Bi dd
under the Contract, an equitable adjustments shall be made in the Contract Price or delivery

schedule, or both, and the Contract shall accordingly be amended.

i If the proposed ¢ hange increases the project cost by more than 10%, then it would be

considered as a separate project, and not a change request within the same project.

iii . Any claims by the Successful Bidder for adjustment under this clause must be asserted within

thitry(30 ) days from the date of the Successful Bi dder 6s

iv. All such claims shall be validated and finalized by the Technical Expert Committee constituted
by DIT with Members of eminent Public Institutions and the Members having experie nce in
related fields. The rate applicable for such adjustment is as fixed by Commercial Bid (format
given in the RFP).

V. Directorate of Information Technology, Government of Maharashtra would audit the complete
system for compliance to industry best pract ices, standards (like the draft National e -
Governance standards on localization and Language Technology Standards, Network and
Information Security Standards, Technical Standards and E -Governance Architecture, Meta
Data and Data Standards for Application D omains, Quality and Documentation Standards, Web
Accessibility Standards, eForms, Identity and Access Management), security standards etc

(agreed at the time of signing of the agreement). Any non -compliance observed at this time
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would be reported to the su ccessful bidder within 7 days in writing, and the successful bidder

would have to rectify the non -compliance issues within 30 days at no extra cost to DIT.

9.38 Use & Release Of Bidder Submissions

Directorate of Information Technology, Government of Maharasht ra is not liable for any cost incurred
by the Bidder in the preparation and production of any Proposal, the preparation or execution of any

benchmark demonstrations, simulation or laboratory service or for any work performed prior to the

execution of a for mal contract. All materials submitted become the property of Directorate of
Information Technology, Government of Maharashtra and may be returned at its sole discretion. The
content of each Bidderdés Proposal wi || b aluation Iprdcess,mnds t r i ¢

details of any Proposals will not be discussed outside the evaluation process.

9.39 Limits On Promotion

The Bidder agrees to make no reference to Directorate of Information Technology, Government of
Maharashtra or this procurement or re sulting contract in any literature, promotional material,
brochures, sales presentation or the like without the express prior written consent of Directorate of

Information Technology, Government of Maharashtra
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10 ANNEXURES

Annexure 1: Tender Offer Form (TOF)

Date:

Tender Reference No.:

To

Director - IT,

Directorate of Information Technology,
Government of Maharashtra

7th Floor, Mantralaya, Mumbai 400 032
Tel. No. 022 -22837263 / 22866020
Fax 1 022 -22044586

Sub: PARTICIPATION IN THE BID PROCESS FOR Appointment of a System Integrator for

Design, Development, Testing, Implementation and Post Go -Live Support of e -Tendering
Application Software , its associated Server side hardware and corresponding training for
Directorate of Information Technology, Government of Maharashtra

Dear Sir,

Having examined the tender documents including all Annexures the receipt of which is

hereby duly acknowledged, we, the undersigned, offer to work for Design, Development,
Testing, Implementation and Post Go -Live Suppor t of e -Tendering Application Software, its
associated Server side hardware and corresponding training for Directorate of Information
Technology, Government of Maharashtra as mentioned in the Scope of the work as required by
Director IT, Directorate of Info rmation Technology, Government of Maharashtra in conformity with

the said tender documents.
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I/ We undertake that the Prices are in conformity with the specifications prescribed. The

guote is inclusive of all costs likely to be incurred for executing this work.

I/ we undertake, if our tender offer is accepted to perform in accordance with the time

schedule specified in the Tender.

If our Bid is accepted we shall submit the performance guarantee of bank as mentioned in
the RFP for the due performance of th e Contract during the Contract period at the time of

signing of Agreement in the Form prescribed by the Tendering Authority.

| / We agree to abide by this Bid for the period of 180 days after the date fixed for Bid
opening and it shall remain binding upon us and may be accepted at any time before the

expiry of that period.

Until a formal contract is prepared and executed, this Bid offers, together with your written
acceptance thereof and your notification of award shall constitute a binding contract betwe en

us.

We understand that you are not bound to accept the bidder with the highest score or any

offer you may receive.

We agree to the terms and conditions mentioned in the Tender Document.

Dated this day of

Signature:

(In the Capacity of:)

Duly authorized to sign the tender offer for and on behalf of
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Annexure 2: Bidder's Authorisation Certificate

To,

Director - IT,

Directorate of Information Technology,
Government of Maharashtra

7th Floor, Mantralaya, Mumbai 400 032
Tel. No. 022 -22837263 /22866020
Fax i 022 -22044586

< Bidder's Name>  —---------mmmeee- < Designation>

--------- is hereby authorized to sign relevant documents on behalf of the Company in

dealing with Tender of reference<Tender No. and Date> -
He is also authorized to attend meetings and submit Technical and Commercial information

as may be required by you in the course of processing above said tender.

Thanking you,

Authorized Signatory
<Name>

Seal

This tender document is not transferable
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Annexure 3: Self-Declaration

To,

Director - IT,

Directorate of Information Techno logy,
Government of Maharashtra

7th Floor, Mantralaya, Mumbai 400 032
Tel. No. 022 -22837263 /22866020

Fax i 022 -22044586

In response to the tender No.  ------- dated ----------- of Ref, -----
---------- as an owner/Partner/Dire  ctor of . I/We hereby declare
that our Agency --------------- is having unblemished past record and was not declared

ineligible for corrupt and fraudulent practices either indefinitely or for a particular period of

time. Also, I/ We hereby declare that our Agency =~ -----------—--- does not have any connection
with employees of  Government of Maharashtra or employees at DIT, GoM; its Consultant
and the Technical Committee appointed by Directorate of Information Technology,

Government of Maharashtra for guidance relating this project.

Name of the Tenderer: -
Signature: -

Seal of the Organization: -
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Annexure 4: Details Of Bidder

Please ensure that your response clearly answers all the questions. If you use additional
schedules or docum entation to support your response, make sure that they are clearly

cross -referenced to the relevant question.

A. General Profile of the Company

Name and Address of the Company

With Telephone Nos., Fax, E  -mail and

Website

Date of Incorporation (with docume nt
evidence for Certificate of
Incorporation)

Offices situated at different locations

Address of Software Development

facilities in India

Address of Office in Maharashtra

Turnover for last three years 2006 -
07,2007 -08, 2008 -09 (Audited
Profit and L oss Statement of three

accounting years to be submitted)

Sales Tax / Service Tax Registration

Number (with document evidence)

PAN NO (with document evidence)

Number of IT resources with the
organization as on 31 % March 09

(with document evidence)
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Authorized Signatory

<Name>

Seal

Note:

- Please enclose Work

-orders along with Completion Certificates / Client's

Testimonial given by concerned organizations or for whom work is done for

Annexure 4 B and C.

B. Project Details (last 5 years)

The bidder should provide details of the projects executed.

SI. No.

Name, Address
and Ph No. of

client

Brief
project

details

Period/
Date of
contract

and tenure

Platform/
Environment
/Technology

used

Total Value
of the

Contract

(Separate sheets may be attached to elaborate the projects undertaken)

C. Quality Certificate

SI. No.

Name  of

certificate

the | Certified by

Date of | Certificate
getting Valid upto
certification date
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(Attach copies of the certificate)

D. Awards/Certificates for products/services

Sl. No. Name of the | Certified by/ Date of getting Field of
certificate Awarded by certification/award award
(Software/
Hardware
etc)

E. Name and Details of the person to whom all references shall be made

regarding the tender

Name: Telephone:
Fax No.: E- mail:
Mobile:

Place: Signature:
Date:

Company Seal
Pl. Note:
1. In -adequate information could lead to disqualification of the bid.

2. All items should be supported by pro per documents.
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Annexure 5: Details Of Manpower

(A) MANPOWER DEPLOYMENT SCHEDULE

(Only give time deployment schedule indicating full time/part -time deployment without

guoting any cost. The cost shall be given in Annexure -8 only)

(1) Project Manager/Leader  : -

(2) Business Analyst(s)/ Functional Expert(s): -

(Number of Members in Team)

(3) Technical Experts: -

(Number of Members in Team)

(4) Programmers/Developers/Software Testing personnel: -

(Number of Members in Team)

Government of Maharashtra Page 91



RFP for Selection of a Systems Integrator for the e-Tendering project

(B) Resumes of resources (Use th e format given below for each individual)

Sr.No | Item Details Attachment Reference
for additional

information

1 Name
2 Role in the project
3 Current job title and

responsibilities

4 Experience in years
5 Number of vyears
with the

organizati on

6 Summary of
Professional and

Domain experience

7 Skill - sets
8 Highlights of similar
assignments
handled
9 Education
background
10 Training and
Certifications
Signature of staff: Date: ----------mnm-
Place: -------------
Signa ture of authorized person from bidder firm: - Seal of the Organization
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Annexure 6: Bid Security Form

Whereas (hereinafter called "the Bidder")

has submitted its tender offer dated 2009 for the supply of

(hereinafter called "the tender")

KNOW ALL MEN by these presents that WE

of (hereinafter called the

Bank:) are bound upto

(hereinafter called Directorate of

Information Technology, Government of Maharashtra ") in the sum of

for which payment well and truly to be made to the said Purchaser, the Bank
binds itself, its successor s and assigns by these presents. Sealed with the Common Seal of
the Said Bank this day of 2009 .

THE CONDITIONS of this obligation are:

If the Bidder withdraws its tender during the period of tender validity specified by the

Bidder ont he Tender Form; or

If the Bidder, having been notified of the acceptance of its tender by Directorate of
Information Technology, Government of Maharashtra during the period of tender
validity:

fails or refuses to execute the contract Form if required; or

fails or refuses to furnish the Performance Security, in accordance with the

instruction given in tender document;

We undertake to pay  Directorate of Information Technology, Government of Maharashtra up
to the above amount upon receipt of its first written demand, without Directorate of
Information Technology, Government of Maharashtra having to substantiate its demand,
provided that in its demand the Directorate of Information Technology, Government of
Maharashtra shall note that the amount claimed by it i s due it owing to the occurrence of

one or both of the two conditions, specifying the occurred condition or conditions.

This guarantee shall remain in force up to and including and any demand in respect thereof

should reach the Bank not later than the abov e date
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(Signature of the Bank)
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Annexure 7: Price Schedule (Ps) [To Be Part Of Envelope 2]

To,

Director - IT,

Directorate of Information Technology,
Government of Maharashtra,

7th Floor, Mantralaya, Mumbai 400 032
Tel. No. 022 -22837263 / 22866020
Fax i 022 -22044586

Sub: PARTICIPATION IN THE BID PROCESS FOR Appointment of a System Integrator for
Design, Development, Testing, Implementation and Post Go -Live Support of e -Tendering
Application Software, its associated Server side ha rdware and corresponding training for

Directorate of Information Technology, Government of Maharashtra

Sir,

We declare:

i) That we are sole owner/authorized agents/ of

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

éé. . ééééceéeeéeeceeeeecec.

That we/the undersigned agency is eq uipped with adequate hardware/software and other
facilities required for providing services and our establishment is open for inspection by the
representatives of  Directorate of Information Technology, Government of Maharashtra We
hereby offer to provide S  ervices at the prices and rates mentioned in the financial bid
enclosed.

We do hereby undertake, that, In the event of acceptance of our bid, the services shall be

provided as stipulated in the work order and the tender terms and conditions to the Bid and

that we shall perform the entire incidental services.
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The prices quoted are inclusive of all charges inclusive of traveling; hardware (if any)
/software/ manpower etc. for providing the desired services for Directorate of Information
Technology, Government  of Maharashtra

We agree to abide by our offer a period of 180 days from the date fixed for opening of the

tenders and what we shall remain bound by a communication within that time.

We have carefully read and understood the terms and conditions of the te nder and the
conditions of the contract applicable to the tender and we do hereby undertake to provide

the services as per these terms and condition.

We do hereby undertake, that, until a formal contract is prepared and executed, this bid,

together with yo  ur written acceptance thereof, the tender document and placement of letter

of intent awarding the contract, shall constitute a binding contract between us. :

Dated: Signature:
Name of Agency:
Company Seal

Encl: Price Schedule Full Address:
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FORMAT FOR QUOTING PRICE - [To be part of Envelope 2]

Sl. No. Item Charge/Fee (Rs./bid
submitted)

1 Charge/Fee per bid to be paid to the

successful bidder of this project for every

bid submitted through the e -Tendering

application
Note 7

1. The above charge /fee should be inclusive of any applicable relevant tax except

Service Tax. Service Tax shall be reimbursed based on the submission of proof

of actual service tax payments made by the bidder.

2. The above charge/fee should be inclusive of any other applicabl

including Out of Pocket Expenses etc.

e cost items
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Annexure 8: Performance Security Form

To:

(Name of Indenter)

WHEREAS (Name of Bidder)
hereinafter called "the tendereao has undertaken,
dated, 200 9 to render services hereinafter called "the Contract".

AND WHEREAS it has been stipulated by you in the said Contract that the Bidder shall
furnish you with a bank Guarantee by a recognized bank for the sum specified therein as
security for compliance with the Bidder's performance obligations in accordance with the

Contract.

AND WHEREAS we have agreed to give the Bidder a guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible t 0 you, on behalf of
the Bidder, up to a total of (Amount of the

guarantee in Words and Figures) and we undertake to pay you, upon your first written
demand declaring the Bidder to be in default under the contract and without cavil or

argument, any sum or sums within the limit of as

aforesaid, without your needing to prove or to show this grounds or reasons for your

demand or the sum specified therein.

This guarantee is valid until the day of 200 _

Signature and Seal of Guarantors
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Date

Address:
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Annexure 9:

For mat

For

Bidders are requested to use the following format:

ORequest

For

Cl

ar i

Directorate of Information Technology, Government of Maharashtra

e- Tendering application software

Bi dder 6s

Clarification

t Re dgan ¢

Name of Organization

submitting request

Name & position of

person submitting

request

Full formal address of
the organization
including phone, fax
and email points of

contact

Address :

Tel:

Fax:

Email:

Bidding Document

Reference(s) (section

number/ page)

Content of RFP requiring

Clarification

Points of clarification

required
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Annexure 10: Basic Functional Requirements of remaining e-

Procurement modules

Indent Management system

SI. No. Feature Functional Requirem ent

1 Indent Creation Facilitate online creation of the works and goods indents in

standardized formats.

Facilitate upload of documents (Drawings -scanned or CAD

format, technical specifications, etc.) with the indent.

The system should auto generate a unique indent number for

each new indent

2 Demand In case of goods procurement, provide online templates for

Aggregation demand estimation from several departmental locations.

Support consolidation of several indents into a single indent

by a centralize d indenting authority

3 Estimate In case of works and goods procurements facilitate

Preparation preparation of estimates (value put to tender).

In case of goods procurement, support cost estimation using
the |l ast RCbds price (thr oRCgCatalagumet
Management module) or other price as specified by the indent

creator.

In case of works procurement, facilitate storing of the
Schedule of Rates (SOR) in the system for use during the

preparation of the estimate.

Facilitate uploading of the SOR through excel file.
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In case of works procurement, support estimate generation

4 Indent
Approval
Workflow

Facilitate hierarchy -based workflow in the system for creation

and approval of the indent.

In the workflow system, comments made by an approver

each stage or creator should be frozen, stored and viewable.

In case of works procurement, facilitate the workflow for
creation and approvals (Administrative & Technical Approvals)

of plans and estimates.

at

Facilitate configuration of separate workflow s depending on

the type & value of work selected at the time of creating the

indent (e.g. major or minor work, original or repair, etc.).

Maintain auditable logs of all indent actions (creation,

approvals, rejections, etc)

Facilitate generation and print ing of audit reports of indents.

5 Indent Approval

Facilitate online review of submitted indent by the approver

In case of works procurement, support use of Digital
Certificates for providing administrative approval and

technical sanction online.

Facilitate providing comments, etc. with the indent. System

should capture comments of the approvers at each stage.

Update/cancel the indent number based on the results of the

review by the authorized approver.

6 Identification of

indents under

Allow linking of the indent number with the overall project

code, if the procurement is part of a bigger project with
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project code

multiple procurements (indents).

Facilitate computation of the overall project expenditure
based on the expenditures of the individual pr ocurements

(indents) linked to the project code

7 Integration with Allow integration with existing budgeting/project management
Budgeting/ module or back -office application to facilitate validation of
Project project (indent) cost with available departmental budget, to
Management avoid project cost overruns.
Module
8 Indent Tracking Allow tracking of the indent throughout the creation and
approval cycle using the unique indent number
e-Auction system
Sl. No. Feature Functional Requirement
1 Create On line Provide simplified menu based workflow to create online
Auction auction by the Auction Administrator.
Facilitate specification of various auction parameters
2 Online Bidding Facilitate proxy bidding for contractors, if decided b y the
during Live department.
Auction
Provide a tabular view of auction items allowing fast and easy
bidding by contractors in case of multiple line items
3 Auction Support multiple types of auction
Types

Support multi variable bidding, assigning weights to different

vari ables and use of formulae in an auction.

Support dependent auctions i.e. it should open an auction

only on the successful completion of the previous auction
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Support for parcel auctions T bidders can either place one bid
for the whole lot or individual bi ds for each component that

makes up a lot

4 Advanced Allow department to assign weights to different contractors
Auction based on their past performance and quality in an auction.
Features

5 Auction Allow viewing of the lowest go ing price in real time, by the
Viewing and bidders.
Monitoring

Allow Inviting Officer to view history of items and price bids

during the live auction and after with date and time stamp.

Disallow divulging the identity of the participating bidders on

the system
6 Online The system should be flexible to allow Defining several
Auctio n categories, sub -categories and attributes for an item,
Features Customizing auction rules to fit departmental need,

Permitting both auto  -approval or manual approval of auction
results, Changing o f auction data by the Auction Administrator

or departmental administrator at any time

7 Bidder Provide a bidder administration module to add, delete, enable

Administration or disable the contractors or contractor group

Contract Management system

Sl. No. Feature Functional Requirement
1 Online Template library for contracts with common set of terms and
Contract conditions. Further, user should be able to define the contract

Template Library on the selected vendor.

2 Online Issue The syst em should verify receipt of digitally signed

undertaking (in response to the Tender Acceptance Notice)
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of Work Order from the contractor before allowing issue of Work Order.
Allow issue of Work Order to the selected contractor online
Integration Facilitate instant availability of information on contract terms

With Tendering

and conditions, payment conditions, delay clauses, etc. to the

Contract Management module.

Modul e
Facilitate processing of contractor payments based on the
contract information available from th e Tendering Module
Integration Facilitate tracking previous payments/advances released to a

with Project
Accounting

Module

contractor, cost overruns, etc via integration with the Project

Accounting Module

Online
Measurement
Book in case
of works

contracts

Allow initiation of online measurement book.

Enabl e contractor 6s l ogin t o ac

work information in the online measurement book.

Freeze the details of the measurement book, while it is sent

from one official to another in th e workflow.

Time stamp the file while it moves from one desk to another.

Support uploading of measurements in the form of pre -

specified excel spreadsheet, text, etc. formats.

Facilitate the filing of deviation requests (variations in project

scope, work content, etc) by the contractor

Send alerts to contractors and departmental staff on critical
dates for updating the online measurement book, verification

of measurement book, generation of bill, bill approval, and
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release of payment, etc. The dates to b e available from the
contract agreement details transferred from the tendering
module.
6 Contract rack a contract through various stages - Active, close,
Status terminated.
Tracking
Support pre -contract stages such as under construction
(contract docum ent under construction) and under
negotiation (negotiations underway between department and
contractor).
Facilitate login of concerned departmental officials for the
purpose of entering project related information and for
providing approvals at various st ages.
Allow entry of third party verification information on project
progress, quality control in the system.
Designated staff should be able to upload inspection reports,
photographs, etc. on the system for review of higher up
authorities.
Allow docume nts, as necessary, to be attached with the
contract, such as the material consumption, notices issued to
the contractor, etc.
7 Project Capture information on project analytics, such as percent of
Analytics work completed against time elapsed, correspon ding
payments made, work extensions, delays, etc. for the purpose
of generating reports.
8 Automatic Bill Support automatic generation of the bill based on verified MB
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Preparation

entries, and other contract agreement terms and conditions.

Apply to the  Dbill any service tax, sales tax, etc. as applicable
locally.

Track project delays on the part of the contractor and apply
penalty clauses accordingly at the time of preparation of the
bill.

Track delays in payment to the contractor, and apply interest
payment clauses as per the terms and conditions of the

contract agreement.

9 Audit Trail Maintain al/l reports/audit trail
purpose.
Compliance with relevant provisions of the Works Manual,
Account Code, Finance Code, and ap propriate statute, etc.
Catalogue Management system
Sl. No. Feature Functional Requirement
1 Online Rate Make available online the various attributes of the rate
Contract contracts negotiated by a nodal agency:
Repository
2 Online RC Store the information on concluded rate contracts in a
database database format
3 Online Allow end users to view the rate contract database (option)
Search provided they had logged in.

Have both simple and advanced search functionalities
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Allow categorization of rate contracts and locating rate

contracts through browsing

4 Rate Contract Provide a simple, form -based system to upload the rate -
creation contract information

5 Online Rate Warn the rate contract negotiating official about the expiry of
Contract rate contracts
Validity
Management Provide a system for administering the rate contracts

Maintain a separate file for each of the rate -contracts

negotiated
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